


























FOR COMMUNITIES FOR NOT-FOR-PROFIT 
ORGANISATIONS FOR DONORS

Trust in your own capacity 
and the potential of your 
family and community to 
initiate change.

Support aspirations of local 
community.

Nurture a relationship of 
trust and patience with your 
partner organisat ions and 
try to understand their 
perspectives.

Build on available assets 
i.e. social, physical, 
natural, human, cultural, 
financial.

Listen and look for the 
unexpected with an open 
heart and mind.

Develop your listening 
skills and inter-cultural 
competence.

Look for committed allies and 
unite on pressing issues.

Believe in people, their 
potential and their ski l ls.

Be aware of the power 
of controlling the funds and 
make the best use of this 
power for empowerment, 
learning from and with your 
partners.

Develop your own story and 
re-imagine your future.

Challenge donor regulations. Pr ior i t i se and use 
every opportunity to 
spend t ime with local 
communit ies and your 
partner organisations to 
develop a better sense of 
local processes and relations 
and a better relation with 
“people at the centre”.

Strategise for collective action 
for change

Listen-listen-listen and 
facilitate reflection-action-
reflection.

Provide space for 
exchange and learning 
processes among your 
partner organisations for 
more effective support of 
transformation processes.

Pick up on any criticism Immediately reflect by giving 
positive feedback with 
references.

Go back to your donors and 
tell them that changes have 
been made after negative 
criticism or tell them about 
all positive criticism.  Do not 
keep them in the loop.  It 
might come back to your 
NPO.
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