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Asset - Based Community - driven 
Development (ABCD) is about shifting 
consciousness and transformation, 
and where embraced - it creates a 
gentle revolution in organisations 
and communities. 

It is clear that Ikhala Trust understands this, 
and one could not have asked for a more 
qualified organisation to host the ABCD 
Festival again this year. Ikhala’s pioneers 
are community activists, practitioners and 
mentors who are deeply committed to 
supporting others interested in embracing 
and consciously working with an asset 

Foreword              
Nomvula Dlamini (Community Development Resource Association)

based paradigm. For those familiar with 
ABCD, you will know that it is more than 
just an approach – its power lies in its ability 
to shift consciousness and become a way 
of life.
Ikhala Trust has been on an interesting 
journey with ABCD and has contributed 
to nurturing a community of practitioners 
who are constantly challenging themselves 
to deepen their understanding and 
transform development practices. It is in its 
promotion and advocacy for coherent and 
effective community development practice 
that Ikhala Trust has been and continues 
to be recognized. The organisation has 
shown great commitment and principle in 
its promotion of ABCD and has invested 
substantial time, energy and resources 
in supporting a paradigm shift in the 
development sector. The ABCD festival 
bears witness to a growing impulse, 
especially in the Eastern Cape Province, 
of people working authentically with this 
approach in the civil society, public, private 
and academic spheres.

This report captures reflections and 
outcomes from the festival which explored 
the theme The Head, Heart, Hands 
and Feet of ABCD - through personal 

and organisational stories. Many of the 
delegates attested to the challenges 
around integration of the head (knowledge), 
heart (motivation), hands (skill) and feet 
(action) in the context of community 
driven development. Challenges not only 
within their organisations - but also in their 
engagement with communities. Many 
indicated that integration is about being 
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authentic - consciously working with values 
and seeking congruence between values 
and action, and this is often the most 
difficult aspect.

In the course of the festival, it was confirmed 
that integration is a journey of learning and 
transformation – it is about working with 
what exists in a way that shifts mindsets and 
expands circles of influence. Such a journey 
of learning and transformation is one that 
involves navigating barriers and blockages, 
working through political processes as well 
as with the leadership and governance 
challenges that present themselves. Such 
a journey of learning does not look for 
quick fixes. It challenges poor delivery and 
problem-focused mentality in fundamental 
ways and offers a new lens - a way of seeing 
the ‘half full’ rather than the ‘half empty’, not 
just in organisations and communities, but 

and also, at a deeply personal level. 
  
Where consciously embraced, asset based 
development becomes a way of being that 
permeates every aspect of organisational 
life – the thinking, feeling, motivation, 
doing and relationships.  Embracing 
and working with ABCD can disrupt 
organisational and community social 
systems as it fundamentally challenges the 
status quo and creates new power bases. 
It draws out people’s strengths and gives 
attention to their many natural, social, 
human, financial and physical assets as 
foundational building blocks.

The ABCD Festival was testimony to the 
footprint that has been built through the 
work of Ikhala Trust and its network of 
partners. The challenge remains: How can 
practitioners build on this foundational 
work and expand the ABCD footprint?

Delegates emphasized the importance 
of working with humility and patience as 
shifting consciousness is a slow process 
that requires both of these. In addition, 
embracing and working with ABCD 
requires a capacity to learn, to transform, 
to innovate and discover untapped 
potential. The festival further  highlighted 
that integrating ABCD into organisations 
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and communities requires intention, 
good process and political buy-in of all 
actors. Most importantly, was the call for 
collaboration in taking forward the work 
being done. This is a shared responsibility 
that will require working with integrity, 
commitment and love. 

I hope that every person who reads this 
report will feel encouraged to engage asset 
based development. Working through 
blockages at a personal, organisational, 
community and societal level remains 
the biggest challenge for community 
facilitators, policy makers and leaders of 
organisations. An important first step is to 
find the courage to work through blockages 
with the understanding that asset based 
development is a learning process of 
recognizing and transforming limiting 
mindsets, and constantly re-orientating 
oneself to what is possible.

Ikhala Trust, through its ABCD journey, is 
an example of how, working intentionally 
and adopting a longer-term viewpoint, 
can enable an organisation to make a 
meaningful contribution. Many seeds have 
been planted - seeds for practice, methods 
and tools that can help to shift ways 

of thinking, and transform 
internal policy and systems. 
A critical mass is forming, of 
practitioners working with 
ABCD across different sectors 
and the ‘good seeds’ are 
starting to multiply.

 This year’s festival was 
more than just a space for 
reflection and sharing. It was 
a celebration of the ABCD 
journey that partners have 
travelled individually and 
collectively, and a space to 
bring  these different journeys 
together.
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The Head Heart Hands and Feet of ABCD              
Bernie Dolley (Ikhala Trust)

Reflecting on the ABCD Festival of 2016, I 
thought about our banner and the beauty 
and softness created by artist, Chris Booth. 
It aptly captured the spirit and theme of 
this year’s celebration and the theme: 
“the Head, The Heart, The Hands and 
The Feet… of ABCD” - another milestone 
gathering of practitioners supporting a 
paradigm shift in the development sector.

Whilst the 2015 Festival: ‘Small is the new 
Big’ was large and boisterous - this year, 
the mood was gentler and conversations 
deeper. A smaller, intimate group of 
experienced practitioners gathered 
for a second time. All are connected in 
some way to Ikhala Trust and most have 
completed the 3 ½ day ABCD course we 
offer throughout the year. 

Why did we decide to host another ABCD 
Festival?

The answer is simple. Ikhala Trust has 
trained hundreds of people over the 
past few years in asset based community 
development and evaluations have always 
been very positive. Participants generally 
leave feeling enlightened, enthused and 
excited by what they have discovered 

about themselves, their organisations and 
the communities they serve and they are 
usually inspired to do something different 
when they go home.

Here is where they often hit a snag and 
there are many reasons for this. Usually, it 
is the very organisations where they work, 
that do not give them space to bring new 
ideas and alternative ways of thinking. This 
can be extremely frustrating. 

Embracing the philosophy of ABCD entails 
a complete shift in mindset. It requires 
moving from deficit (poverty) thinking to 
an appreciative outlook and increasing 
awareness of the multiple opportunities 
and possibilities around us - no matter how 
big or how small they may be. 

As an organisation, we are aware that we 
have made significant strides, in advancing 
the paradigm and practice of asset based 
development in South Africa. We have 
invested substantially to ensure that we 
reach as many people as possible, not 
just in the Eastern Cape, but across many 
different contexts as well. We felt it was 
time to do a barometer check and gauge 
our impact and also highlight barriers that 

may need to be unblocked going forward. 
It also seemed important to discuss 
sustainability and how to continue to 
nurture and support a growing community 
of practice.

Our Chairperson suggested this year’s 
theme: ‘The Head, Heart, Hands and 
Feet of ABCD: The Head (what we need 
to know); The Heart (values informing 
our work; the why); The Hands (practical 
steps we take to implement ABCD) and 
The Feet (expanding reach and impact). 
Across all was an overarching question: 
How do these aspects integrate and relate 
to one another to support sustainability?
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The Festival took place over 2 ½ days in 
November 2016. It once again offered 
a platform for practitioners to celebrate 
our diversity and learn from one another. 
With the guidance of our skilled facilitator 
(Nomvula Dlamini), more than 80 
practitioners connected at the head and the 
heart to share their experiences of applying 
ABCD in different contexts. Conversations 
were strategic and there was a focus on 
stories throughout, as we believe that 
stories get to the heart. We again creatively 
incorporated art, music and dance – 
keeping the true festival spirit alive. The 
final day had a focus on entrepreneurship – 
a priority issue especially for young leaders 
and community activists. 

We also had time to discuss personal 
and organisational blockages preventing 
“The Feet” from making bigger strides. If 
those present attest that ABCD can and 
must offer an alternative development  
paradigm, then more FEET are needed to 
change how development is approached in 
the country.

I am very grateful and appreciative of 
everybody giving their full participation 
at the Festival and wish to reiterate that 
people should not get caught up on the 
name ‘ABCD’. There are many, many 

people doing this kind of work – engaging 
communities with a lens of appreciation of 
the gifts, talents, and co-investments that 
they bring to the development process. If 
this orientation is in your ‘DNA’, it does not 
matter what we call it.
 
I am  proud of what we as a small organisation 
have achieved so far. We are breathing new 
life into development, and cannot stop. 
It is unusual to find such a cross section 
of development roleplayers engaged in 
dialogue and working co-operatively as 
witnessed by this year’s Festival. We believe 
that such efforts will bring lasting personal 
and organisational change and Ikhala Trust 
will carry on supporting this.

I wish to thank the CS Mott Foundation, 
Legal-Wise, Misereor, VW Trust for their 
unwaivering support of  Ikhala Trust over 
the many years, as well as our Associates 
and amazing network of partners for their 
commitment to advancing ABCD in the 
country and beyond. 
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Talking Wheel
This year’s Festival was a gathering of 
experienced practitioners, all in some way, 
actively engaged with ABCD. The diversity 
of the group was noticeable. A strong 
and dynamic youth majority sitting side 
by side with development stalwarts and 
matriarchs. To bring together the diversity 
of experiences and to stimulate dialogue, 
the Festival started with a Talking Wheel. 
Moving to the left, moving to the right - 
delegates discussed these questions: The 
delegates were asked: 

1) What excites you about ABCD? 
2) What, within me, is blocking integration 
of ABCD into my work and practice? 
3) What, in my organisation or community 
or broader context, is blocking integration 
of ABCD in my work and practice? 
4) With regards to ABCD, what critical 
questions am I bringing into the festival 
space?

The exercise opened up the conversation 
and already surfaced some important 
themes that would be explored over the 
next two days: how to authentically practice 
ABCD; how to assess an organisation’s 

readiness and commitment to paradigm 
shifting and how to engage government 
officials, political and traditional authorities. 
Sandra, a business owner from Oudtshoorn 
asked: “How do we form meaningful 
relationships /networks with other ABCD 
practitioners to assist each other in 
doing this work?” Siyabulela from Somila 
Community Development Association 
in Alice asked a question which many in 
attendance echoed, “How do we break 

through stifling political processes and 
blockage?” Members of the Department of 
Social Development wanted to know how to 
write and present ABCD-based proposals 
to potential funders and stakeholders. 
Others wanted to assess their progress in 
or deviance from authentic ABDC practice.

These conversations were deepened 
through groupwork and story-telling. 
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Stories that get to the Heart

Weaving together personal stories and 
experiences would carry on as a thread 
over the 2 ½ days. Delegates shared 
stories of change - memorable moments of 
personal and organisational transformation 
that were sparked or supported by asset 
based thinking. After the Talking Wheel, 
organisations who have been deeply 
impacted by ABCD shared their stories, and 
then, breaking into small groups, others 
shared personal positive experiences that 
have left a lasting impression within the 
context of ABCD. The facilitator stimulated 
conversation with guiding questions like: 
what values informed what you did, how 
you did it and why you did it? How did the 
experience shift your consciousness? How 
did what you already know help? What did 
you discover you needed to know in order 
to help the situation? 

Stories were deepened on the last day of 
the Festival with Heather Robertson, an 
accomplished journalist and award winning 
poet. With ‘naartjie microphones’ in hand, 
she encouraged practitioners to share their 
stories with confidence and creativity. 

“Telling stories is no longer in the hands of the 

rich and the powerful. This frees everyone to 

tell their stories in the way that they want to …” 

(Heather Robertson)

Raphael Centre

The Raphael Centre started as an HIV/ 
AIDS project in Grahamstown in 1999, 
offering HIV counselling and testing, which 
was a very necessary intervention at that 
time because of stigma and the lack of 
accessible and confidential services. Years 
later, HIV testing at clinics and Rhodes 
University had improved and the number 
of people at Raphael Centre dropped 
to about 5 clients a week. The Centre 
started an HIV support group and life skills 
programme with orphans and vulnerable 
children. There were however no internal 
guidelines, and after a review in 2013, the 
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staff realised that all of its programmes 
were not making an impact. The support 
group had become a terrible dependency 
trap – people were just coming for food 
parcels and often when they left the group, 
they were worse off than before.

The Director contacted Ikhala Trust and 
asked for help. Bernie Dolley came to 
Grahamstown and spoke to staff, partners 
and beneficiaries about ABCD and 
everyone was impressed and encouraged. 
Ikhala offered support and in 2013, 4 
staff attended ABCD training. Ikhala also 
sponsored a strategic review followed by 
a 5 day strategic planning workshop in 
February 2014. Everything has changed 
since then, largely due to the courage, 
perseverance and endurance of the staff:

We were really creating terrible 
dependency and this was costing the 
organisation. We realised things weren’t 
going well. The funding situation was 
also very bad. The Centre itself was 
dirty, dark and depressing and each 
staff member was huddled in their own 
office. We realised we had to change - 
we just couldn’t carry on like we were…. 
First of all, we changed the way we talk 
to the children we work with and our 
learning partners which shifted the power 

dynamic. We were learning together, 
walking on this path together. That was 
very powerful – just the language. We had 
a lot of work to do with the organisation 
as a whole – job descriptions, contracts, 
NPO/ SARS compliance and Board 
development. There was a lot that had 
to change and it was quite inspiring to 
have ABCD as the context within which to 
make those changes. All those processes 
were done in quite a flat, horizontal way 
with a lot of consultation - though we 
struggled with vertical and horizontal 
styles of management. ABCD g a v e 
us a lot of hope and it took 
a long time for us to change 
our programmes, to think 
in an ABCD way and try do 
things in this way. We found 
that it is very slow, but every day 
we become more and more ‘ABCD 
orientated’ and it is extremely 
rewarding. 
– Mary Humphreys, Raphael Centre 
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Calabash Trust

Calabash Trust was established in 1999 by 
Calabash Tours as a conduit to administer 
funding and other donations gifted by 
tourists. Initially, the Trust gave material 
support to schools, and later sponsored 
projects in early childhood development 
(ECD), food gardening and infrastructure. 
There were three fieldworkers, and quite 
a top heavy administration. In 2011, staff 
attended an ABCD course at Ikhala, which 
had a profound impact - changing the way 
they  engaged with communities, but on 
a personal level as well. The organisation 
has since changed its strategy, and 
continues a slow and challenging journey 
to authentically integrate ABCD:

Two colleagues attended the training 
and when we returned we presented 
ABCD to the Board as another approach/ 
methodology. It wasn’t really internalised 
at that time. We decided to test ABCD 
combined with permaculture in one of 
the schools that we worked with. It was 
amazing, but there obviously were a lot of 
ups and downs. We also ran a few ABCD 
workshops with other schools, but our 
expectations were a bit high. We thought 

it was just going to move and everyone 
was going to get it. There are a few people 
where ‘it is in their DNA’ – some people 
were willing to receive it and others not, 
but we had to remind ourselves that ‘Small 
is the new Big’. It is going to take time to 
change our way of thinking. 
– Carla Collins, Calabash Trust 

Tarka Development Group

This story was quite different. Garvin 
Willemse introduced an ABCD workshop 
in Tarkastad in 2013, when he moved to 
this small town. At the workshop, an action 
group formed determined to build social 
cohesion and revive the local economy. 
The Tarka Development Group later 
evolved – a diverse group of active citizens 
who focused on their assets from the very 
beginning:

We didn’t have anything and we had to 
use ABCD. We had an old bakery in town, 
an old building. We told the youth to bring 
paint, brushes, and we renovated the 
space which is now perfect. We decided 
that Tarka Development Group will open 
other structures – a business support 
service dealing with photocopying, typing, 
CVs …We supported the Tourism Office 
opening and did research on the history 
of Tarkastad. We also offered workshops 
in schools and mentoring…We assist 
people to pursue what they really want 
to do. The ABCD approach has influenced 
our thinking and our organisation. 
– Vuyokazi Msizi, Tarka Development Group -
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Imbasa Community Development
 Services 

Imbasa Community Development Services 
was introduced to ABCD in 2014 and 
in 2015, the founder took it back to his 
community, encouraging people not to 
wait, but use their skills for development. 
They engaged with influential elders to 
help shift their consciousness and preached 
an ‘ABCD gospel’. Without any finances, 
Imbasa, rallied support and set about 
sourcing bricks, bricklayers and artisans to 
build a Resource Centre. Ikhala Trust was 
approached and co-invested in a roof with 
the support of LegalWise:

One of the key concepts that we were 
so interested in was the paradigm 
shift…we said, we can identify the most 
influential people in the village because 
we believe that they are going to be the 
same people who will be spreading ‘the 
gospel’ of ABCD…Most people were 
more concerned about government’s 
contribution to us, rather than how can 
we contribute to our own development…
People were willing to start volunteering 
their skills…We needed to first shift the 
paradigm, starting with a few people 
and spreading from there…Even if you 
have got skills and you sell this concept, 
people still need to have a shift in their 

West Coast Community Foundation
Elands Bay is a small fishing village along 
the West Coast with an 80% unemployment 
rate. The West Coast Community 
Foundation’s Director attended ABCD 
training in August 2016, and in September 
decided to test ABCD tools with a group 
(mostly of youth). The intention was to 
activate a ‘Youth Bank’ that would be driven 
by youth from this remote coastal village, 
using their own assets. The Foundation 
had only two hours in which to inspire the 
youth:

I had to choose which tool to use, and 
thought – let us use only ‘the hand.’ They 
worked in pairs, drew the hand of their 
partner and wrote down their assets. I 
saw people’s faces lighting up. One of the 
youth with so much confidence - stood up 
and mentioned that the exercise inspired 
her as she realised it was not just about 
her hands, but how much she could do. 

consciousness (to know) that you should 
drive your own development (or) they 
won’t know the worthiness or the value of 
their skills and how they contribute.
- Bonga Gwengula, Imbasa 

This past Saturday, the group raised 
R300, recognising that they are able to do 
things together …just ‘the hand’ has led 
them through a process of thinking and 
acting…The tiny things that we do around 
ABCD can bring change. 
- Gail Jacobs, West Coast Community Foundation 
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Somila Community Development 

Somila was interviewed and asked how 
they integrate ABCD into their work. 
Lunga explained that when Somila was 
formed in 2012, they went to a small farm, 
where there were ‘inactive citizens’, living 
amongst many natural assets such as water 
from the rivers, land, animals like sheep, 
goats etc. They knew that people were 
capable of driving development, but they 
lacked access to information and support 
services. Some did not have ID’s and were 
not accessing government grants although 
they qualified. They decided to motivate 
them to use what they have and linked 
villages with government departments. 
Today, these communities are vibrant.
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SABC 1 in Uitenhage

We are 
all the 
Same!
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My journey with Albinism

How I long to walk freely down 

the streets

How I long for friends staying 

over, chatting 

I am human - like everyone else 

My community, 

Love me, Support me, Embrace me

I am human - just like you

We are great people

My community, 

Embrace me, Love me

This is my journey

I am human - like everyone else. 

Empty pockets never held anyone back. 

Only empty heads and empty hearts.                                                        

– Norman Peale –
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Seeking Alignment
In the afternoon, groups explored the 
Festival’s theme more intensively - defining 
the ‘Head, Heart , Hands and Feet of 
ABCD’, and how these intersect. The 
groupwork was energetic and many ideas 

were shared: 
We started with the head and 
mentioned: analysis of ideas, the 
vision of an organisation, process of 
conceptualisation. If you are going to do 
anything - you need to have a vision. You 
need to take information and analyse it. 
We also engaged with issues of planning 
and that one should acquire a certain 
body of knowledge for him to engage 
communities. We then looked at the heart 
– love, caring, willingness, passion and felt 

that it helps in driving you to implement 
ideas. The feet will be appropriate for 
moving out to communities, but without 
energy - you will not be able to complete 
your tasks or activities. With hands we 
highlighted creativity and skills. What 
is important is to understand that in a 
community, there are other processes 
already existing. Sometimes we think that 
what we are bringing to that space is the 
only important process. But there are 
other processes as well. 
- Vuyo Msizi, Social Change Assistance Trust 
(SCAT) 

We had a little bit of a misunderstanding. 
Others saw differently from the others - 
whether it starts in the heart, or it starts 
in the mind?….Within the heart, you gain 
passion, motivation to do. The head - it 
works personally - you get in touch with 
a vision that starts in the mind … You 
network using your feet...You use your 
hands in the community, the hands of the 
people - the volunteers - everybody. With 
your feet, you get mobility - move projects 
and the project becomes an ongoing, 
spreading initiative.
- Siyabulela Skade, Somila Community 
Development Association -
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From thought to action – using your hands, 
you do it. It is a ripple effect. It is a learning 
experience. It is a perspective. Looking at 
people, seeing them, respecting them, 
knowing that everyone has something 
to offer and something to share. ABCD 
teaches us to respect others - knowing 
that we can learn from people. The main 
thing is shifting mindsets.      - Bongi Ndakisa, 
Kwenzekile Community Development Centre 
(KCDC) -
 

It is an ongoing cycle – the first is your 
personal cycle. Then it becomes bigger 
and bigger, a spiral. There is no starting 
point, the point of entry is different for 
each and every one of us. We each have our 
values and passions and then we spread 
this (outwards). For some, we come with 
our hands. In the process of doing, doing, 
doing – you then start seeing and building 
conviction. The more time you spend - it is 
something you become passionate about. 
It then goes to the feet…
- Yolisa Shugu, SGS Consulting -

A question raised time and time again 
was: What do we do when the mind, heart 
and feet are not aligned? When the heart 
is telling you one thing, and the head 
something else? In other words, what do 
we do when we encourage others to fly, 
whilst our own wings feel clipped? When 
our appreciation and support of the gifts, 
talents and potentials of others, contradicts 
how we approach our own life?

If the head, heart, hands and feet are not 
moving in the same direction - there can 
be a disturbing inner conflict. The group 
shared experiences and some suggestions. 
Conversations   revealed  the  line 

We decided to draw a brain, because if 
you want to go far, you have to plan. That 
starts with the head. You then have to go 
with people and use your feet …When 
you start to identify your assets, you have 
to have a skill of what to do – you cannot 
implement if you do not have skill. With 
the feet – you can then go and do. There 
are baby steps. Don’t rush to do it - take 
it slowly, one step at a time and then you 
will get there. Start with yourself - go to 
the community and then (to) the world.
- Sanelisa Mtwalo, Raphael Centre -
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people draw between themselves and 
their engagement in developmental 
work. There was talk about a lack of 
reflection and unwillingness to change 
negative and needs-based habits people 
have become comfortable with in their 
personal experience. … Essentially, a 
lot of practitioners advocate for and try 
to implement an approach which they 

emotionally agree with, but find difficult to 
implement in their own lives due to built-
up habits. 

This conflicting behaviour is often 
noticeable to the communities 
practitioners work in…One of the most 
prominent lessons that was emphasized 
throughout the festival was the 
importance of not only observing but also 
applying the basic principles…For the 
impact to be fully realised, the ideals and 
values of the work need to be clear and 
genuine enough to be internalised and 
put into action not only by the partners 
and communities organisations work with, 

but also the practitioners themselves.  
- Loyiso Gxothiwe, Tarka Development Group -

We mustn’t get too attached to any 
situation, brought by external things. 
Situations will always change…When 
something is disturbing the alignment 
between head, hand, hearts and feet, 
maybe we just need to step out of the 
situation for a moment and ask why - 
digging deeper and deeper, find the root 
of what is actually disturbing and then 
move on from there. 
- Anna Loeffler, Raphael Centre -

The most important part in development 
is human development, development of 
the people - rather than houses, farms, 
chickens, pigs. We are ignoring the most 
important part. A human being that 
is aware, will be able to have all these 
things…We all have a talent, (and) ABCD 
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is revealing that potential to people. 
There is a lot that we can do. That is why 
I feel like making ABCD my lifestyle and 
sharing it.
 - Ntombizandile Ntombela, Matat EDA -

The first day ended on a relaxed and 
introspective note, aptly summarised by 
the facilitator: 

What I find really interesting, is that 
it is a learning process, …a process 
of development, transformation and 
changing – changing yourself… When 
we think ABCD, it is not about focusing 
on problems, ‘fixing’, needs…It is about 
working with what is there. And whatever 
is there - is good. (Nomvula Dlamini, CDRA)
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Blending Ideas

The next day started with a BANG! 
Another lively drumming and music 
session with Tine and her team. This 
time, groups crafted short poems - 
blending ideas about ABCD.

Head, oh Head - with my 
knowledge

Heart, oh Heart - with my 
passion

Let my hands do good for 
the greater

Feet, oh Feet – let me strive 
to fly

Let these hold us together

Heads up ABCDKnocking in your heart
Grab it!With both handsRun with it!Appreciate it.
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ABCD is music in my heart

Keeps me thinking, moving, inspired, 

excited and on my toes

Feel free like a bird

Makes me feel I can conquer the 

world

Feel free from stress

Brings unity to different people 

Rainbow Nation

My heart, my heart
You inspire my mind with creative 

thoughts
My heart, my heart

You make me do more than I 
think I can do

My heart, my heart
You move my feet to carry me 
further than I ever thought I 

could go
My heart, my heart

You unlock within all of us
The amazing potential

My heart, my heart
You bring the change in all of us

I feel it in my heart
I feel it in my feet

ABCD

I think it with my head
I feel it with my heart
I touch it with my hands
I dance with my feet

It is my DNA
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Levels of Consciousness
The second day’s session was grounded 
in the acknowledgement that internalising 
ABCD is a continuous process of learning 
and self improvement. An awareness of our 
deepest selves and the intention to serve 
others. The facilitator presented Barret’s 7 
Levels of Consciousness, illustrating how 
transcendence is possible - though not 
easy, especially when a survivalist mentality 
(financial worry) keeps pulling us back to 
the ‘baseline’.

The input from the facilitator was well 
received and appreciated by the group, 
who could relate to the presentation and 
its profound message.

We know how difficult it is to translate 
policy into practice – but if it is not about 
shifting consciousness - it is not going to 
work. The challenge is around shifting 
consciousness at a personal level…
When you engage with ABCD, there is 
a transformation, and when you have 

Be not afraid of growing slowly. Be afraid 

only - of standing still

- Chinese Proverb –

undergone that transformation – you 
can’t go back to the old…We have to be 
conscious of the level of survival at all times 
- it is part of our human experience. But 
how do we transcend and move beyond 
this - personally, organisationally, and 
in our social and service engagements? 
The needs are always there….(and) most 
of us get bogged down here. We can’t 
ignore this. But how do we lift ourselves 
beyond? (It is) an internal striving to keep 
head, hands, heart, feet in alignment. It is 
easier for them to disconnect. A striving 
is: reaching for, moving towards, constant 
learning, backward and forward and this 
seems okay. From time to time you get 
out of alignment but you need to bring 
yourself back and that is the difficult work. 
When it (development work) is just a job, 
there is something that does not feel right. 
When it is about serving humanity and 
making a difference - then we start to feel 
most alive - then we are even prepared to 
work beyond survival, shifting through all 
these levels. 
- Nomvula Dlamini, Facilitator/ Community 
Development Resource Association -
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World CafE
The day proceeded with a World Café to 
deepen dialogue around the core Festival 
theme: How does the head, heart, hands 
and feet integrate into action and what 
do we need to do to sustain the paradigm 
shift? Each ‘station’ explored an important 
question concerning ABCD and how we can 
collectively move forward: When ABCD is 
integrated what does it look and feel like? 
What support is needed by individuals and 
organisations to integrate ABCD?  What 
blockages do we need to overcome?  How 
do we take forward the footprint? Each 
table had a ‘host’ to hold the thread of 
conversation and the group rotated to the 
different ‘stations’. Conversation were rich 
and creatively presented.

When ABCD is integrated – 
what does it look like?

This group defined an integrated practice 
as: self sustaining, self driven, people 
taking ownership and responsibility, and 
not overcomplicating their work. There is 
clarity. Efforts are small and simple, and 
there is focus on fundamental principles, 
which are lived. Like a  flower in full bloom, 
there is maturity, beauty and others are 

How to expand the ABCD 
footprint?

The group creatively brainstormed ideas for 
taking ABCD forward. This group defined 

The political landscape can create 
contradictions and obstacles for 
development. There is a lack of unity 

attracted to the work. Everything is flowing 
- rain falling on fertile ground, ready to 
receive.

an integrated practice as: self sustaining, 
self driven, people taking ownership and 
responsibility, and not overcomplicating 
their work so that there is clarity. 
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amongst   stakeholders, competing   interests 
and donor driven agendas. Stubborn 
leadership and ineffective governance 
structures can bring limitation eg. founder 
syndrome, loss of vision, lack of continuity 
of Board members, autocratic leadership 
and other blockages to change. At the 
level of implementation – inexperienced 
staff, inadequate skill, lack of passion 
and poor delivery are some limitations, 
whilst at community level – there may 
be fragmentation, ignorance, handouts 
/ ‘quick fix’ mentality and demotivation. 
What is needed is a Community of Support 
– connections amongst practitioners 
to sustain hope, skills development, 
mentoring and coaching. Most importantly, 
we need unity in 

diversity, as without it - growth will be 
limited.

At times, you are successful in introducing 
ABCD in the community and you will find 
a political being coming to brainwash 
people against it. How do we bring an 
alternative to the system? 
- Siyabulela Skade, Somila Community 
Development Association -

One of the blockages is the fact that 
development organisations claim that 
they have been doing ABCD for many 
years – but when you analyse and assess 
the organisation in terms of (the) language 
they use, reporting systems etc – you 
can see that this organisation is not… 
My wish - to have a set of questions and 
assessment tools to really see whether 
this organisation is implementing ABCD. 
How do you prepare organisations so 

that they can integrate ABCD? What (is 
the) process? 

- Vuyo Msizi, Social Change Assistance 
Trust (SCAT) 
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What is needed for long term 
sustainability?

Sustainability calls for collaboration, good 
drivers and a communication strategy 
(eg. through local radio stations). It 
requires working from the heart/ passion; 
compassionate kindness - by the people 
for the people. Development practice is 
an ongoing process that will take patience. 
It will be important to take a break 
sometimes to review where we are at and if 
we are on track. Sustainability also requires 
charismatic leadership to reach intensity. 
Community leaders, church leaders and 

traditional authorities should be orientated 
to ABCD. We should engage as many 
people as possible through inspirational 
stories, showcasing, ABCD centres/ hubs 
and effective projects so that people 
understand how it can work in practice. 
Young people are the ones to take forward 
ABCD, absorb the vision and translate 
it into further steps. Using oral tradition, 
storytelling, art, ABCD can be integrated 
into existing programmes. There also 
needs to be a willingness on the part of 

practitioners to test alternative approaches 
and to transform their organisations with 
the support of transformational funders. 

In a number of groups, it was suggested 
that there be an ongoing forum to support 
ABCD practitioners, encourage mentoring, 
resource sharing and partnerships, with a 
continued focus on youth leadership.
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reflffllections on an ABCD Journey
Lesley Haynes (LegalWise, CSI Manager)

The ABCD Festival included Ikhala Trust’s 
Annual Grantee Dinner and Awards 
Ceremony on the last evening. The event 
kickstarted with an enchanting performance 
from the NMMU (Nelson Mandela Metro 
University) dancers who entertained us 
throughout the evening. The Keynote 
Speaker – Lesley Haynes (Corporate Social 
Investment (CSI) Manager, LegalWise) 
narrated her personal ABCD journey. 
She spoke with honesty, eloquence and 
humour, and shared a personal story that 
was touching and heartwarming. It is best 
for her to tell it in her own words.

Good evening exceptional people – people 
who choose to make a difference in the 
lives of others. It is an absolute privilege to 
address you tonight. 

Bernie asked me to reflect on our journey 
of adopting the ABCD principles to 
Corporate Social Investment (CSI) work. 
The questions she gave me seemed 
reasonably straight forward, but the more 
I grappled with them, the more I began 
to realise that I have a good story to tell. 
I have been (and still am) on the journey 
of a lifetime, filled with rare opportunities 
that have greatly enriched my life. I have 

met and learnt from different people from 
all walks of life - Change Makers from ex 
Presidents of countries to local subsistence 
farmers in random bean fields. I have 
travelled to different countries and met 
people from all over the world – all sharing 
one goal in mind – to focus on possibilities, 
not problems.

In 2010, I signed up for a post graduate 
degree in Management Practices and 
specialised in CSI    at the University of Cape 
Town (UCT). One of my lecturers was Susan 
Wilkenson –Maposa, who introduced the 
concept of a strength-based approach 
(with) her book: The Poor Philanthropist. 
She explained that more aid flows from 
poor to poor than from the rich to the 
poor and this resonated deeply with me. 
The following year in April 2011, I attended 
an ABCD talk by Gord Cunningham and 
Brianne Peters from Coady Institute at 
Gibs in Johannesburg and attended a 
3 week course called Mobilising Assets 
for Community Driven Development in 
September that year. That was the start of 
many questions that I would wrestle with 
about who is driving the development 
agenda and what are the unintended 
consequences.   

Whilst at Coady, I had the opportunity to do 
a presentation on what I had learnt about 
ABCD and this was my burning question:  

How on earth was I going to convince my 
Company that it was a good idea to invest 
in something that we did not know exactly 
what the outcome would be?!!!  

 The following year in May 2012, I attended 
ABCD training at the Ikhala Trust. This 
experience changed my perception of 
ABCD as I was able to place it in a local 
context. During the course, my colleague 
and I had an epiphany moment, when we 
realised that despite all our good intentions, 
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we had more than likely been contributing 
towards poverty and inequality instead 
of working to alleviating it! This was the 
turning point for me – and fundamentally 
changed the way I saw communities and 
the type of questions I asked.  
 
After attending a Training of Trainers course 
at GIBS later in 2012, I decided it was time 
we put our learning into practice. So, in 
February 2013, off we went to Bergville, 
fully equipped with a deeply entrenched 
set of ABCD principles and determined to 
do CSI differently. Needless to say, our first 
attempt was a complete disaster.  

We met a group of ladies that had been 
selling baked goods in town for years and 
tried to change the way they operated to 
increase their profits and hopefully their 
lives and that of their families. After all, we 
were building on what they were already 
doing – right?  After setting up a fully 
equipped bakery and providing additional 
training, the ladies struggled to maintain 
their new responsibilities and one by one, 
went back to what they were doing before. 
What we failed to realise is - if something is 
working, leave it alone!  Our next attempt 
at practically applying ABCD taught us 
some invaluable lessons. This time we 
partnered with the Woodford community 

in Bergville to build a library at a local high 
school.  We agreed to pay for the building 
materials which were locally sourced and 
the community agreed to provide the 
labour. We witnessed the power of local 
agency, and also the forces that work 
against social cohesion. It took almost 2 
long years to complete the project, but we 
could never have imagined the outcomes 
of this initiative, which were so much 
more than just a library. It has become the 
centre of the community where reading 
is encouraged, community meetings take 
place as well as drama lessons, computer 
lessons and even driving lessons. It is 
owned by the Woodford residents because 
the community was always kept at the 
centre of the project. We could not claim 
this about any other CSI project that we 
had done in the past and we knew for sure 
that ABCD had a profound effect on the 
way community development unfolds. 

If there was something happening in the 
ABCD space, we were there. We started to 
change the way we funded development 
by providing unrestricted funding and 
partnered with like minded non-profit 
organisations. We became known as ABCD 
Practitioners that operated on the “edge”, 
in other words, willing to take the risk of 
facilitating development differently.     Up 

until this point, we were quite well known 
in the ABCD space, but our colleagues 
at work had no clue what we were up to. 
Despite all the great work we had done, 
we were irrelevant in our own Company. 
This really bothered me and I realised that 
the principle that “meaningful and lasting 
change always originates from within” 
applied to our own Company too and 
not just communities we support. So in 
August this year, a group of 35 employees 
(part of an internal employee-led health 
and wellness programme), attended an 
ABCD workshop. They learnt about asset 
and skills mapping, to use what they have 
and build on what they know. Once again, 
we have become pioneers in the way we 
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encourage Employee Volunteering – doing 
things with communities, not to them.  

This year, for Mandela Day, our employees 
found the most wonderfully creative ways 
to serve others, without any support from 
the CSI desk. All manner of gifts and talents 
have surfaced. And what’s even more 
impressive is that our Executive Committee 
were literally brought to tears by what they 
witnessed, and they have called for more 
ABCD training!

So, 5 years later I am able to answer the 

Never doubt that a small group of 

thoughtful, committed citizens can change 

the world. Indeed - it is the only thing that 

ever has. – Margaret Mead 

question I posed in 2011 at the Coady 
institute in Canada. The answer is: “Pole, 
Pole - Slowly, Slowly” (Swahili). We now 
approach partnerships with long term 
goals in mind. Through ABCD, we are 
able to uncover and learn about the real 
issues that people are dealing with and 
not what we perceive these to be. It makes 
our work more real and allows us to have 
conversations on much deeper levels. 
The traditional needs-based approach 
to CSI is de-motivating for both business 
and community members. Focusing on 
possibilities instead of problems reveals 

opportunities that could otherwise not be 
realised. 

The next step on our journey ...to find the 
next burning question!
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picture dancing page
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The Hope Factory

Individuals (and organisations) eager to 
use their assets are often stunted because 
of unemployment or lack of finances. This 
is particularly demotivating for youth. 
For this reason, a focused session on 
entrepreneurship was prioritised for the 
final session. We did not expect such 
powerful input from The Hope Factory 
and three successful entrepreneurs who 
energised the group with their charisma, 
wisdom and inspirational stories.
 

Leah
Leah looks amazing. She is in her late 60s 
but seems much younger. Married for 
23 years, she has 5 children, 1 grandson, 
and has been a successful entrepreneur 
since 1999. With natural business acumen, 
Leah first established a successful 
recruitment agency (Khulisa Connection) 
which expanded to over 1000 employees 
over 8 years. Leah used her knowledge, 
experience and living example to create 
another successful business. Our Health, 
Our Wealth offers services that include 
hydrotherapy and cancer treatments using 
natural remedies:

“In 2011, we went for lifestyle training, 
learning how to change our diet for the 
sake of my daughter who has diabetes. 
With health, you can reverse, whatever 
you have been told you cannot reverse.  
Our belief is – let’s go back to nature 
to recover our health. I am not saying 
doctors are wrong, but what I am saying is 
natural remedies are the best. They have 
the ability of reversing, arresting illness. 
Being an entrepreneur is not easy - you 
don’t sleep, you don’t have a sick leave 
or annual leave – those are the things you 
are going to sacrifice. Know that bigness 
comes out of smallness. A big oak tree 
comes from an acorn. You need to believe 
in your product - if it is a perfume, sell that 
perfume. Believe in what you sell and the 
service you provide.”

Lorna
Lorna is the founder of I am Creations. She 
grew up as one of seven in her family and 
at a young age, sensed that her family was 
different. She later learnt that her mother 
had schizophrenia. The children helped her 
to manage her illness and heal herself, and 
this spurned Lorna’s passion for personal 

restoration. 12 years ago she had a vision 
of I AM Creations, inspired by her faith 
and the aim to restore women both on 
the inside and the outside. She began to 
create a fashion range that is unique as she 
incorporates scripture embedded in her 
garments. 

“I wanted to make women beautiful and 
make the outside shine the beauty that 
is on the inside - it is about restoration…
We need to be like salmon - upstream in 
a downstream world, especially when you 
start a business. You really need to have 
some grit and determination and need to 
have a passion for what you are doing…
You need money to make the business go 
on… The world is looking for solutions - 
within you lies so much… For us to really go 
out and do it, we need to have tools, form 
partnerships and you need mentorship – 
it is vital. It helps you to have a sounding 
board - they have the skill and experience 
and can help you put structures in place. I 
encourage you as businesses, elders and 
entrepreneurs to go on with what you are 
about. YOU CAN DO IT!
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Seeraj
After working at General Motors for 13 
years, Siraaj had an idea - to start his own 
business, ‘a body shop on wheels’. He grew 
up tough in a poor family – his parents 
never had a car, but he was determined 
to succeed. In the beginning, it was very 
difficult. He struggled to put bread on 
the table and it took much effort to gain 
credibility and build his clientelle. Siraaj has 
now been running the business for 8 years, 
fixing scratches and dents on cars with 
his mobile service. It has taken enormous 
patience, perseverance and humility, but 
he now has a stable clientelle. His message 
is simple:

“Money must not be your driving force. 
Passion needs to be what drives you….
First thing - thank God for your breath. 
Imagine if your hands, your feet just 
disappear(ed). The things that you 
need are gone. Sometimes we need to 
appreciate the little that we have…Be 
determined. Ask why, if they say no. You 
can’t just accept that…You need to write 
down what your vision is…that must drive 
you. I love fixing cars because I see the end 
already. You don’t see what I see - I see a 
beautiful car. You need to see yourself into 
the future – there are ripples...See clients 

as family. You would go out of your way 
for your family. Stay connected to those 
people – they are your word of mouth, 
your best seller…You need to sell yourself 
first before you sell the business…Treat 
them as friends, treat them with respect, 
always be humble, don’t give up…It is in 
the desert, in the barren land that things 
happen. “Aspire to Inspire before you 
Expire”!

The Hope Factory was founded in 2001 and 
forms part of the Nation Building division 
at the South African Institute of Chartered 
Accountants (SAICA). Their vision is to play 
an active role in economic transformation 
in South Africa through advancing the 
sustainable growth of entrepreneurial Black 
businesses. For more information visit: 
www.thehopefactory.co.za
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Moving Forward
After  the final Storytelling Session with 
Heather Robertson, the Festival drew to a 
close with an  atmosphere of appreciation 
and a sense of deep satisfaction. The 
proceedings had gone well, and the 
programme proven to be immensely 
valuable and expertly facilitated. 

Believe that change is possible. See 

the barren patch of ground, and be 

aware, that a garden can grow there. 

– Anon -

The group were reminded about the ABCD 
‘Hub’ – an online platform sponsored by 
Ikhala Trust that grew out of last year’s 
gathering, and were encouraged to actively 
contribute. The Hub offers a space where 
practitioners can share their knowledge 
and experience of applying ABCD in 

practice (www.abcd.org.za). It is hoped 
it will grow over time into an information 
clearinghouse and resource library for 
practitioners and activists in support of 
asset based development.

It is hoped that such efforts will continue to 
spurn the efforts to support community of 
practitioners that can expand the footprint 
of ABCD, and shift the development 
landscape.
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I didn’t have an idea of what ABCD meant for me, and I was a bit intimidated. What is it that we are talking about? People here have lots and lots of experience in what they are doing …Thank you for sharing your experience with us. It posed a challenge to me, that I need to do something in my little corner…You can’t ‘sell’ something that is not in you, because that makes you a liar. I really thought I have a lot of work to do in myself, before  I share it with others.        - Yolisa Shugu, SGS Consulting -

We are proud to say the ABCD “bug” has bitten us and culminated (in) a commitment from all to begin the change from within, adopting a culture of ABCD within our organisation. The ABCD Festival not only far surpassed our expectations and invigorated our passion for development work, it connected us to partners sharing the same passion. So far so good!    
-  Limeez Arends, PE Mental Health -

I was empowered by the 

things that we discussed, I 

was impressed by the passion 

of youth…I could see that they 

were the ones taking the lead 

(and) this gives me hope. 
- Nontsikelelo Nxawe, Somila Community 

Development Association 

I am so grateful to be here – 

reflecting back to what has been 

happening, it really revived my 

consciousness. I was almost on the 

verge of letting the opportu
nity 

slip out of my hands…When the 

other organisations were sharing, 

I realised I was scared, I was 

holding on and was holding the 

organisation back…It is okay to 

change the mission statement - I 

must go back and do it.” 
- Misiwe Ngqondela, SHARE -
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Participating organisations:

say hello...

please visit the hub 

@ www.abcd.org.za

what is the Hub?

ABCD hub

come say 
HELLO...
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South End Museum, 
Port Elizabeth
041 – 585 0970

ikhalatrust@telkomsa.net

www.ikhala.org.za


