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IKHALA TRUST  

Vision Statement 

Self-reliant, confident and vibrant communities are 
able to envision and catalyse positive change in themselves and their 

communities 

Mission 

To support community-led initiatives in the Eastern Cape by building 
relationships, enhancing capacity and facilitating access to funds 

Development Goal 

Communities in the Eastern Cape increasingly influence their own 
development and make use of local assets 

Objective One 

Communities are benefitting from improved and expanded services 
from their community-led organisations 

Objective Two 

Community grant makers and other stakeholders participating in 
Ikhala Trust-led research and advocacy processes have adopted a 

strengths-based approach to community grant making and 
development 

Objective Three 

Ikhala Trust is effectively governed and managed 

 

 

 

 

 

 

 



 
The Ikhala Trust here presents its Annual Report for the year ending February 2015, 

which is a summary of key events and activities that took place during the period March 2014 to 
February 2015.  The report covers the core activities of grant making and capacity development 
and support; key annual learning events such as the Annual Grantee Conference and Board & 
Staff Strategic Review and Retreat; networking and collaborative activities; and resource 
mobilisation and organisational issues.   
 

 
Ikhala Trust embarked on an External Evaluation that was conducted by Ms Erika 

Joubert, an independent consultant.  The review focussed on our programmes and 
achievements spanning 2012-2014 and a number of recommendations were made to the Trust 
with regards to areas of the work that needed special attention. 

 
Our work in the Asset Based Community Development space continues to gain 

traction and this past year 88 people representing 36 organisations participated in ABCD 
training held in Port Elizabeth with a further 62 people attending workshops in Grahamstown 
and Alice compared to 2013-2014 where 64 organisations with 135 participants attended the 
workshops in Port Elizabeth. 

 
Eleven carefully selected people participated in a 5-day Train-the-Trainer workshop 

facilitated by Ninnette Eliasov, Ikhala Trust’s ABCD associate trainer and materials developer.  
They in turn presented workshops on their own in Grahamstown, the West Coast and Port 
Elizabeth respectively.   

 
Despite a decrease in funds to on-grant to qualifying community based organisations, 

we were still able to distribute funds to at least 13 organisations through the assistance of new 
partnerships we built with a consultant from Nedbank Private Wealth.  Two grantees received 
funds in excess of R50 000.00 and a new donor i.e. Gladys Niven Trust donated an amount of 
R35 000.00 dedicated to Somila Community Development Association, Alice and Kwenzekile 
Community Development Centre, Tsolo respectively. 

 
The Trustees, staff and some of their family members spent a wonderful weekend at My 

Pond Hotel in Port Alfred.  The purpose of the session was to review the recommendations from 
the External Evaluation and to revisit the Vision, Mission and Objectives of the Trust.  As has 
become tradition, the time spent together was both enjoyable and productive and the learning 
space was ideal for reflection and taking stock.    

 
Staying relevant, purposeful, strategic and passionate all at the same time is not easy for 

any not-for-profit organisation in these trying financial times.  We however at Ikhala Trust 
remain confident that our efforts and hard work make a difference and there is a lot of evidence 
to show.  We work with amazing people in communities who sacrifice the little they have in 
order to reach out to others who have less than them – often truly humbling for all of us here at 
Ikhala Trust. 

 
Finally, I wish to thank our Board of Trustees for the faith and trust in me to hold the 

vision and the mission that we co-created with integrity and off course I could not do this 
without the help of the staff who work closely with me as well as our associates and assessors 
and more importantly community partners without whom our work would not be possible. 

 
“Chance is always powerful.  Let your hook be always cast; in the pool where you 

least expect it, there will be a FISH” 



 

It gives me great pleasure to once again present the Annual Report of Ikhala 
Trust for the operating year 2014 to 2015.  They say time speeds up as one gets older 
and this certainly seems to be true in my case, as it seems like such a short time since 
the previous year’s message was written. But we are evolving! Nothing at Ikhala is static 
– there are always new and exciting things happening, and so much activity. This also 
makes the time go faster.  

 
The Trust continues to move forward with its programmes under Bernie’s 

dynamic leadership.  As reflected in the revised vision / mission and goal statements, 
there is a re-balancing of the focus of the Trust, moving from a traditional focus on 
grant-making to one where relationship building, capacity development and policy 
advocacy are of equal importance to our work.  This seems to be a natural evolution of 
our thinking as we engage stakeholders on the most effective way to catalyse 
sustainable community-led initiatives as opposed to donor hand-outs.   

 
The reflection session that the Board conducted to engage with the findings of 

the external evaluation report provided an invaluable opportunity to take stock and 
reflect on this evolution of our thinking and practice, profoundly influenced by our 
continuing engagement with asset-based approaches.  The value and common sense 
that ABCD philosophy and principles provide is reflected in the growing awareness and 
interest by increasing number of stakeholders and the traction that ABCD is gaining in 
application by community development practitioners, including in the public and 
tertiary sector.  Our excellent ABCD training programmes and materials are in high 
demand.   

 
Of course changing established ideas and practices is never easy, and has not 

been without challenges, but we are building a growing repository of case studies and 
knowledge of how ABCD can transform traditional approaches for the better and this is 
exciting and ground-breaking work.   

 
I would like to once more thank my fellow Trustees for their continued 

commitment to the work of the Trust, and their on-going guidance and contributions to 
the governance responsibilities we have.  Thanks also to Bernie, staff and associates for 
the high standards and dedicated approach to the work that they maintain.   

 
Lastly, a sincere word of thanks and appreciation to our donors – your critiques 

and requirements have challenged us at times, but from which we have grown and 
benefitted as you continue to push us out of our comfort zone – we trust that we will 
continue to meet your expectations and that our relationship will be an enduring and 
mutually beneficial one.  

 
Sarah Hugow, Chairperson  
July 2015 
 
 



 

GRANTS APPROVED  

During this financial period we supported 13 community based organisations with grant sizes 

ranging from R1900 – R74 000.00.  This year we were particularly pleased to administer 

additional dedicated funds for Kwenzekile Community Development Centre and Somila 

Community Development Association.  Organisations supported were in the Community 

Development and Enterprise or Income Generating Sectors.   

Masenge Manufacturing Co-op New Brighton Enterprise Development R20 000.00 

Kwenzekile Community 
Development Centre Tsolo Community Development R76 010.00 

Othandweni HBC Queenstown Community Development R  6 000.00 

Seki Foundation New Brighton Community Development R12 000.00 

The More Initiative  Port Elizabeth Community Development R  1 000.00 

Masivuke Community Org East London Community Development R16 700.00 

Tiping Community Organisation Matatiele Community Development R10 958.00 

Yam Yakho Yethu  Ngqabara Enterprise Development R15 800.00 

Sisonke Sophumelela  Zwide Community Development R 8 306.00 

Masivuzane Comm Based Org. Alice Food Security  R 7 500.00 

Sokoyisa Drop-In Centre Grahamstown 
Youth & Income 
Generation R19 300.00 

Somila Comm Dev Association Alice 
Community & Enterprise 
Development R55 020.00 

Ilitha Lethu Community Org New Brighton Community Development R 1926.00 

 
 

   
    

Ikhala Trust continues to receive generous donations of second hand clothing, toys and books 
from churches, individuals and family members which in turn are donated to organisations 
across the Eastern Cape. 
 
 
This year we were blessed to receive 25 second hand cell phones through the VW Trust.  These 
phones were donated to individuals and organisations we felt deserved upgrades to their 
phones in order that they could take photos to send to us and also for better connection. 
 
 
 
 

“The seat of knowledge is in the head, of wisdom, in the heart” 
 
 



 
 
Grey High School in Port Elizabeth through their Annual Coin Collection donated just under 
R5000.00 towards our Seedling Bank account.  This fund enables us to supplies thousands of 

vegetable seedlings to communities 
across Port Elizabeth.  We encourage 
others to do the same and to donate 
their coins to us so we can continue 
promoting vegetable gardens not 
just in Port Elizabeth. 
 
There is something almost spiritual 
about being able to harvest your 
own vegetables that you planted and 
all the staff at Ikhala Trust takes 
great pride in their home gardens 
and also encourage others to do the 
same. 
 
Just R1.00 in coins can buy at least 6 
different vegetable seedlings that 
can feed a family of 4.  Think about 
that!! 

 
 
 
 
 
 

 
 

Our approach to capacity building 

“Start with what you have:  build with what you know” 
 

 
As mentioned earlier in the 
Director’s Message, 84 people 
from 40 organisations attended 
ABCD workshops held in Port 
Elizabeth.  This was aside from 
25 people who attended a 
workshop in Grahamstown and 
a further 20 people who 
attended an ABCD workshop 
facilitated by Nobuzwe 
Mofokeng and Vuyo Msizi – 
ABCD trainers for Ikhala Trust. 
 
Of significance this year was 
the participated of 7 employees 
of the Eastern Cape Rural 



Development Agency under the leadership of Mr Siya Morris, the SMME Manager.  Siya was 
exposed to ABCD at an Eastern Cape NGO Coalition workshop and was immediately convinced 
that the nature and content of the workshop would benefit people in his department.  He is 
committed to ensure that the remaining 8 employees attend the workshop in May 2015.  This 
could have a significant impact on communities in rural areas involved in Agricultural projects 
who have also participated in ABCD workshops. 
 

 
 
With the additional training capacity available at Ikhala Trust, we are now able to offer 
workshops on request in other parts of the Eastern Cape.  Two such workshops were hosted in 
Grahamstown and Alice respectively and facilitated by Carla Collins and Nosimilo Filita working 
as a team and Vuyo Msizi and Nobuzwe Mofokeng. 
 
There’s what some participants have to say after attending the workshop:- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thanks Nin, Bernie, 

Nobuzwe and Vuyokazi 

for the lovey time, 

everything was well 

organized – impressed by 

your simplicity and the 

way you work together 

Wish you can spread this 

wonderful, gifted talent and 

be able to reach everyone in 

South Africa 

Go strong ABCD/Ikhala – South Africa 

shall be emancipated from all kinds of 

poverty!! 



Table 2          No of people 

Name of Intervention Date of 
workshop 

Hosted by  Venue No of 
Orgs 

M F TOTAL 

Asset Based Community 
/ Citizen-led 
Development Workshop 

12th – 15th May 
2014 

Ikhala Trust Port Elizabeth  9 6 18 24 

15th – 18th 
September 
2014 

Ikhala Trust Port Elizabeth 13 12 22 34 

2nd – 3rd July 
2014  
 

Ikhala Trust Alice (Somila 
CDA) 

1 14 16 30 

16th – 19th 
February 2015  
 

Ikhala Trust Port Elizabeth 14 12 18 30 

24th – 26th 
February 2015 

St Raphaels 
Centre 

Grahamstown  8 13 21 

ABCD Train-the-Trainer 19th – 23rd May 
2014 

Ikhala Trust  Port 
Elizabeth 

9 3 8 11 

Annual Grantee 
Conference: Building 
Effective Organisations  

 November 
2014 

 Ikhala 
Trust 

 Port 
Elizabeth 

13 11 25 36 

Despite the challenge of distance and time, on-site visits remain an important component of the 
support we offer to organisations.  It is not just about assessing whether the funds committed 
are spent properly but more importantly to appreciate where the community partners we 
support live and work and understand some of the constraints they face in trying to meet our 
reporting requirements.  Many of these partner organisations live in rural communities that are 
far from the main towns and therefore the mere act of posting a report timeously could pose 
some serious challenges if they do not have other business in town as it expensive to travel.  We 
make concessions in many of these instances as faxing and emailing is out of the question for 
many.  We visited Willowvale and Idutywa both in the O R Tambo region of the Eastern Cape, 
just to mention a few. 
 
There is so much more we can do when we meet with the members of these partner 

organisations as not 
everyone has the 
opportunity of coming to 
Port Elizabeth for the 
different capacity 
development programmes 
we offer. 
 
Partners look forward to our 
visits and will sometimes 
phone to ask when we will 
be visiting them as they feel 
our visits also assists in 
motivating them to keep 
working albeit under 
challenging circumstances. 
 
 



As has become tradition, each year during September or thereabouts the staff, trustees and their 

families spend a weekend together in community.  It is not just fun and games but time is set 

aside to reflect on the work we are doing – ask wicked and critical questions and be in 

fellowship with each other.  

This year we spent time at 

My Pond Hotel under the 

guidance of Theresa 

Edlmann who assisted us in 

working through the 

recommendations from the 

External Evaluation.  No 

mean feat at all and 

Theresa did an amazing job 

just keeping us focussed – 

by no means an easy task 

when we are all together as there is always so much to share and learn from each other. 

The outcome of the weekend’s session was a revised Vision and Mission Statement as well as 

the development of a new set of Objectives for the period 2015-2018.

Bernie was privileged to be invited to attend the WINGS (Worldwide Initiatives for Grant 

Makers Support) Conference in Istanbul, Turkey as 

one of the delegates from the Southern African 

Grant makers Leadership Forum.    The highlight of 

the trip was to get to meet Anne Firth Murray, the 

author or The Paradigm Found (Bernie’s go-to 

book when she feels like everything she is doing is 

going pear-shaped).  Anne was in Istanbul 

attending a CIVICUS meeting and it was just pure 

chance that we happened to be in the same room.  

It is definitely an occasion I will never forget. 



The world of Philanthropy and Grant making is often overwhelming especially coming from an 

organisation like Ikhala Trust, a small community grant-making organisation carving out a niche 

for itself in a sea of complexity and compliance.  To remind myself of why I am there – I have to 

keep casting my mind back to the communities I work in and with – the WELL from which I 

draw strength and inspiration to soldier on – there is much work to be done to push back on the 

idea of scale and replication – NOT EVERYONE HAS TO BE AND NEEDS TO BE BIG!! SMALL IS 

SIGNIFICANT TOO IF YOU BELIEVE THAT!! 

A magic carpet ride – preparing for a Turkish lift-off!! 

Bernie continues to participate in the Southern African Grant makers Leadership Forum and 

two meetings were held during this period to finalise the Strategic Planning documents and to 

discuss issues relating to the strengthening of the Forum through its members. 

A SINCERE THANK YOU 
 
Here at Ikhala Trust we celebrate often – the Big and the Small things that matter 
and what matters most is that we are consistent in our approach to community 
grant making and our approach to develop.  We have not been tempted to Punch 
above our WEIGHT and try and do the impossible.  Our small dedicated team of 3 
women are passionate and committed to do our best at all times in order to ensure 
that our efforts reach those who most need them and that we leave good 
impressions that would want communities to work with us.   
 
We remain deeply grateful to our committed donors who entrust us to reach our 
objectives by supporting us financially as well taking a real interest in the work we 
do at Ikhala Trust.  Without your dedicated financial support we would not be 
looking forward to our 15th Anniversary in 2016!! And we would love all of you to 
still be working and walking alongside us into the future!! 
 
To all the individuals and companies who contribute in-kind and cash donations to 
Ikhala Trust – thank you for entrusting us with your goods and funds and to ensure 
that it reaches the people it is intended for. 
 
Our repository of knowledge, connections, lessons and courage is over-flowing and 
we are EXCITED by the amazing prospects ahead!! 
 
 
THANK YOU 
 
Bernie, Nosimilo & Vuyokazi!! 
 
 
 
 



 
  
 
 
  
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 



 
 

 

Contact Details: 
 
Ikhala Trust     Physical Address:   c/o South End Museum 
P O Box 210957       Walmer Boulevard & 
The Fig Tree        Humewood Road 
Port Elizabeth       Humewood 
6033         6001 
 
Tel:    +27 41 5850970 
Fax:   +27 41 5821425 
Email:   ikhalatrust@telkomsa.net 
Skype:  bernie.dolley1 
Facebook:   ikhalatrust 
Website:   www.ikhala.org.za 
 
Banking Details: 
 
Name of Bank: ABSA Bank 
Account Holder: Ikhala Trust 
Branch Code:  511917 
Account Number: 4058268327 

mailto:ikhalatrust@telkomsa.net


 
 

 
 

 
 

 



 

 

 

 
 



 

 

 

 
 



 

 

 

 


