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1. Introduction 

 

Ikhala Trust has been actively promoting Asset Based and Community driven Development (ABCD) 

through training, seminars and learning events over the past few years. The organisation also 

produces media and publications, to support a paradigm shift in the development sector. In addition 

to its 1 day ABCD fundamentals, and customised ABCD courses with networking partners, Ikhala 

also hosts a 3 ½ day ABCD course a few times per year at St Lukes Retreat Centre in Port Elizabeth. 

The course attracts a diverse mix of practitioners from CBOs, NGOs, donors and government 

agencies and is facilitated by an Associate trainer (Ninnette Eliasov).  

 

The course documented in this report took place from the 22 – 25 August 2016 and was attended 

by 33 people from 16 organisations: Eastern Cape Rural Development Agency (ECRDA); DG Murray 

Trust; ACVV Khayelitsha Youth Centre; Ikhayalethu; PE Mental Health; Department of Social 

Development; Holy Trinity Church Community Centre; Crown of Life Community Development 

Centre; Interchurch Local  Development Agency; Sophakama Organisation; West Coast Community 

Foundation; Mthombo Development; Leap Skills Development (Limpopo); Care Alicedale and Eastern 

Cape Adult Representative Forum. 

 

2. Purpose of the Course 

 

The main objective of the ABCD Course is to deepen awareness and understanding of the 

development context and how ABCD can support citizen driven development. Learning outcomes 

included: 

 

 To deepen understanding of the Southern African and global development context; 

 To deepen understanding of asset based community driven development as a paradigm (way of thinking) 

compared to the ‘needs’ or ‘problem’ based approach; 

 To explore a range of consciousness building methods and tools which encourage critical thinking in 

communities and organisations; 

 To outline a process of facilitating asset based development testing some practical methods and tools for 

asset mapping, visioning and planning. 

 

3. Process Summary 

 

The training followed a standardised format starting with a welcoming and introduction session. The 

remainder of Day 1 and part of Day 2 explored ABCD as a Paradigm (way of thinking and seeing) and 

the group experienced a range of consciousness-building tools which can be applied to shift poverty 

mindsets in organisations and communities. ABCD as a Process was then explored. Working in 

organisations (and one ‘singles’ group), everyone engaged with ABCD as a Practice and applied 

various tools for asset mapping and planning. The course ended with an evaluation and graduation. 

A full programme is attached as Appendix 1. 
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Welcome and Introductions 

 

The course was opened by Bernie Dolley, the Director of Ikhala Trust who welcomed the group. She 

thanked CS Mott Foundation for funding this component of Ikhala’s work and wished the group well, 

encouraging each person to critically engage with the content especially on a personal level. She 

introduced the staff of Ikhala Trust and the facilitator. Everyone then introduced themselves and 

where they are coming from. 

 

Appreciative Inquiry 

 

The facilitators began with an appreciative inquiry exercise to introduce ABCD. Pairs were asked to 

share what they most appreciate about where they live. Comments highlighted some local assets eg.  

helping others, Ubuntu, safe, passion, faith, our children, close family, co-operation, caring, unity, 

protection, studies/ education, transformation/ opportunities; diversity; networks; youth 

development and inspirational leaders. 

 

The group were asked to think about who has inspired them and also shared in pairs. Some people 

mentioned family members who have been encouraging, supportive and hard working. Others 

mentioned teachers and spiritual leaders who have encouraged them. Afterwards, the exercise was 

debriefed and everyone felt it had been positive and energising. The group agreed that if they were 

asked to talk about the needs and problems, the workshop would have started on a depressing note.   

 

Programme Preview 

  

With this positive introduction to ABCD, each word in the course title was collectively defined (ie. 

assets, based, community or citizen driven development). A tool to define Citizenship was also 

presented to show interconnectedness as a human family. 

 

An analogy of a glass ‘half full or half empty’ was used to further illustrate ABCD as an approach 

(‘half full’) in contrast to the needs or problem based approach which is the conventional paradigm 

(‘half empty’). The structure of the course was explained and the programme previewed. 

 

4.1. ABCD as a Paradigm 

 

Community A and B 

 

The first module: ABCD as a Paradigm began with the exercise: Community A and B. Half of the 

group lived in ‘Community A’ (described as lacking of resources, capacity, opportunity) and the 

other in ‘B’ (described as full of assets, skills and opportunities). Pairs were asked to discuss how 

they felt living either in Community A or Community B. The former felt: despondent, a sense of 

failure, agitated, aggressive, angry, impatient, helpless, disheartened, depressed, concerned about 

the future, in a comfort zone…Those in Community B felt: secure, proud, confident, hopeful, 

optimistic, purposeful, happy and excited about the potentials and possibilities. 

 

The group were told that they are both in fact the same community. The difference is the lens of the 

observer and the language used to describe them. Other examples were used to illustrate ABCD as a 

lens – a way of thinking and seeing.  

 

Three types of poverty were then introduced and defined: poverty of mind, poverty of spirit and 

poverty of stomach.  
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Root Cause(s) of Poverty 

 

Working in small groups, learning partners discussed what they 

think is the root cause(s) of poverty.  

 

The exercise deepened critical thinking around the types of 

poverty and how they are interlinked. Most groups identified 

factors relating to poverty of mind and spirit as root causes. 

Some systemic factors (ie. oppressive systems of social and 

economic exclusion) were also identified.  

 

Whilst many development initiatives recognise ‘poverty of 

stomach’, not all address poverty of mind and spirit which can 

also be a root cause. These poverties are universal and can be 

invisible and dangerous. ABCD tries to impact all levels in an 

integrated way.  

 

Ladder of Inference 

 

After lunch, the group were told a story (‘Nokwanda goes for a job 

interview’). Given very little information about Nokwanda (mostly negative), 

pairs were asked to decide if they would give her a job.  

 

The group were divided in their opinion. Some felt they would not employ 

her as she was likely to be unreliable and bring her personal problems to 

the workplace. Many felt she may be struggling and should be given a 

chance. There might also be a good reason why she was late. Some were 

‘in between’. 

 

Afterwards, the group were told a different story about Nokwanda now 

highlighting her admirable qualities. If she had been described through an 

appreciative lens would their perception and decision have been different? 

Some agreed that this might have changed their viewpoint.  

 

The exercise introduced the ‘Ladder of Inference’ (developed by Peter 

Senge) as a tool for understanding how quickly we might make 

assumptions and jump to conclusions (sometimes based on very little information).  

 

If we only have information about problems and needs (especially in traditional development work) 

then our assumptions, beliefs (paradigms) and actions are framed by a skewed perspective. Having 

quality information about both assets and needs gives a fuller picture of reality and can help us be 

more conscious about our mental models and the thinking behind them. We can then ‘jump up our 

ladders’ with a fuller awareness and test our assumptions along the way. 

 

Human Family 

 

The tool ‘human family’ shows unity amongst citizens who share responsibility for each other and 

care of the earth (no ‘us’ and ‘them’, only ‘us’ and ‘us’). The slogan ‘I am free when we are free’ 

forms part of the tool and further highlights our interdependence. The Tool was briefly discussed. 

 

Development Field/ Industry 

 

The Human Family was then contrasted with ‘the Development Field/Industry’ as an hierarchical 

representation of political economy and how systems can perpetuate material poverty. The different 
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development role players were brainstormed. Small groups then discussed who they think has most 

power and influence in the industry (at the top of the ‘hierarchy’) and who has the least, to highlight 

imbalances within our sector. All agreed that whilst the sector grew from an intention to serve 

community interests, communities have very little power and influence over the development 

agenda, which is largely driven from top down or outside in. The facilitator also presented an 

analysis of the tool which concurred with some of the thinking of the group. The importance of 

consciousness-building or paradigm shifting of community partners was highlighted as a key to 

transformation – although shifts at other levels are transformative, they may be difficult to achieve, 

as there tends to be more resistance to change (due to entrenched political and economic interests). 

The work of Paolo Freire was mentioned to support consciousness-building as part of community 

development practice as “the oppressed, by freeing themselves, they free their oppressors”. 

 

Cycle of Oppression and Political Economy were also briefly presented as other tools that can be 

used to stimulate dialogue around the political and economic context.   

 

Movie: Ancient Futures – Lessons from Ladakh 

 

The next morning started with a check in and grounding session. The group then watched the film: 

‘Ancient Futures: Lessons from Ladakh’  describing a rural community in northern India who have 

lived for centuries without a cash economy but an impressive quality and joy to life. In a period of 

just a few years since the early 1990s, the area has been experiencing a process of ‘modernisation’ 

with dramatic and adverse effects including destruction of the local economy, disrupted community 

relations and less self reliance of residents who are becoming increasingly dependent on external 

commodities. Poverty consciousness has entered Ladakh and some people are thinking of 

themselves as poor for the first time.  

 

The group reflected on what assets they observed being used in the film and what they can learn  

about ABCD as a paradigm of development. A number of assets were identified and some important 

lessons and themes highlighted through an interesting discussion. The first module had been quite 

challenging and intense and some said their thinking had already started to shift.  

 

4.2. ABCD as a Process  

 

The next session introduced ‘ABCD as a process’. Working in small groups, learning partners were 

given cards with steps of an ABCD process and were asked to put these in logical order. Each group 

presented their thoughts and compared inputs.  

 

The facilitator also gave input outlining a process developed by 

Coady International Institute (with the Self Employment Women’s 

Association, SEWA in India): 

 

1. Motivating People 

2. Asset Inventory and Mapping 

3. Visioning and Planning  

4. Mobilise Assets 

5. Leverage 

 

The dominance of needs based thinking was reflected in some presentations where external 

agencies (‘experts’) were still drivers, especially in visioning and planning. Community members 

traditionally participate in development programmes that are conceptualised by NGOs or donors. 

Encouraging people to participate (eg. with ‘sweeteners’, stipends etc) often doesn’t work as the 

impression is that they are doing it for someone else, rather than investing in their own 

development. Once the ‘sweeteners’ disappear often the motivation does too, and it becomes an 

effort to sustain participation in this way. The facilitators emphasised the importance of first giving 



5 

space for people to see what they have and how they can use and grow what they have before 

decisions about responsive investment from outside. Investments can be used as incentives to 

stimulate and support community driven development, based on an agenda, that is locally defined 

and where people themselves are investing in their own development processes (‘ownership’).  

 

4.3. ABCD as a Practice   

 

The first step in an ABCD process: motivating others had been 

introduced already on Day 1 with an appreciative inquiry exercise 

and the different consciousness building activities that followed. 

Another activity was facilitated to remind the group about this 

important method. Pairs were asked to share a success story where 

someone has done something wonderful using what they have   

(with little or no help from the outside). Many inspiring stories were 

shared showing creativity and resilience. The group also watched 

clips of inspiring stories including a young man in Malawi who built 

a windmill from scrap material well as the landfill harmonic, an orchestra 

made of recycled instruments. 

 

Asset Inventory and M  apping 

 

Asset Inventory and Mapping was introduced the next morning starting with 

the Human Assets (hand, head and heart) which was first brainstormed in 

plenary and then completed as a solo exercise. The group debriefed the 

exercise. Afterwards, the group was divided into organisations for the rest of 

the mapping as well as visioning and planning exercise. For the remainder of 

the day, groups completed physical maps; social asset inventories/ maps 

and a leaky bucket for financial assets. Input was also given on 

financial assets ((re) building the local economy). 

 

Visioning and Planning 

 

In the afternoon, small groups engaged with a simple method of 

visioning and planning, completing a vision (‘leading image’) and 

identifying activities that could be started straight away, using 

available assets (ie. ‘low hanging fruit’). The session was creative, 

intensive and interesting and everyone fully engaged. Assets were 

identified and linked to the visioning and planning process. Many people 

commented that they could now see the linkages and how theory can be 

applied in practice. The facilitators gave tips and further coaching where 

necessary and the work was done well. The day closed with the film:   Voices 

in Harmony – Stories of Community Driven Development in Sou  th Africa 

which demonstrated case studies of communities/ organisations driving 

development, using what they have. It was inspiring and touching for the 

group and consolidated many of the elements of the course. Some group 

members enjoyed an outing to the beach after a few hard days of work. 

 

Presentations 

 

The next morning, each group presented the outcomes of their work in a 

gallery session. The session was interesting, especially because of the 

diverse range of ABCD applications. Afterwards, the facilitator shared case 

studies from Mozambique and Zimbabwe showing how ABCD can be applied 
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in different contexts. Input was also given on variations with children and youth. All maps and action 

plans are in Appendix 2. 

 

5. Celebration and Closing 

 

The course closed with a reflective exercise in the same small groups: 

 

 Has anything shifted or changed for me since Monday? If yes, what? 

 What are the 3 most important lessons learnt? 

 How can I/we use what we have learnt? What are the next baby steps? 

 What challenges might we face and how could we deal with these? 

 

Feedback is captured in Appendix 3. 

 

The group were thanked for co-operation and commitment to the course. Ikhala was also thanked 

for being willing to invest and share ABCD. The session closed with a celebration and certificates. 

 

6. Reflections and Recommendation 

 

This ABCD course was attended by Ikhala Trust’s networking partners and it was unusual that there 

was no grantee present. The first module (paradigm) was emphasised and a broad range of 

consciousness-building tools were explored. This was intense and quite heavy for some group 

members, especially those attending training for the first time. The group was also diverse and quite 

large. There were a number of people from Western Cape and 2 from Limpopo province, which 

added richness to the course and affirmed the interest that is being generated in ABCD. 

 

Over the years, a number of additional tools have been generated to support ABCD facilitation and 

often these are added as the course progresses, although not originally part of the manual. In this 

course, the facilitators added many extra inputs and it would have been good to have more space 

for dialogue and interaction. It is evident that whilst additional tools are useful, they can overload 

the current content of the course and should rather be shared in refresher or advanced training so 

that the standard course can remain in its original format. 

 

Participants were asked to recommend how the course can be improved. It was suggested that: 

 

 Day 1should be over 2 days. More time to apply the tools. 

 Having to simplify the ABCD manual to cater for youth. Make use of graphics and signs to give more 

understanding.  

 Transect walk would have been appreciated. Email the whole year planner of workshops to individual 

emails to be able to attend as much as we can. Role plays – especially in Day 1. 

 Do group exercises.  It was the best tools that make us understand and learn ABCD course easier, 

understandable, enjoyable, useful and shareable.  

 To have even smaller breakaway groups that will allow others to have space of giving input. 

 Ikhala Trust can make more awareness of the ABCD course so that it is more easily accessible. 

 Some more resources/tools. 

 It was difficult to write on laps – perhaps have table? Keep materials updated.  

 Menu should accommodate cultural differences. 

 They could involve families in a type of camp, e.g. to discuss forms of oppression and how to break these 

/ promote peace at the family level. 

 Satisfied with the content. 

 

The facilitator would like to thank the group for their participation and contributions to the course. 

It is hoped that the course will help to expand the footprint of the ABCD in the Eastern Cape and 

beyond. 
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Appendix 1: Programme 

 

 

ASSET BASED AND COMMUNITY LED DEVELOPMENT (ABCD) 

Training Programme: St Lukes Retreat Centre, 22 – 25 August 2016 

 

 Morning 1 

8h30 – 10h30 

TEA 

10h30 – 11h00 

Morning 2 

11h00 – 13h00 

LUNCH 

13h00 – 13h45 

Afternoon 1 

13h45 – 15h00  

TEA 

15h00 – 15h20 

Afternoon 2 

15h20 – 16h30 

Day 1 Welcome and Expectations 

Defining ABCD 

Citizenship 

Types of Assets 

Programme Preview 

 ABCD as a Paradigm: 

Types of Poverty  

Root Causes 

 Ladder of Inference 

Human Family 

 

 

 Development 

Industry 

Check out 

Day 2 Check in 

Grounding Session 

Video: Ladakh 

 

 Groupwork 

Discussion 

 

 ABCD as a Process: 

Groupwork 

Steps in an ABCD 

Process 

 

 Appreciative Inquiry 

/ Success Stories 

Check out 

Day 3 Check in 

ABCD as a Practice: 

Mapping Human Assets  

(Hand, Head, Heart) 

Mapping Social Assets 

 

 Mapping Physical and 

Natural Assets 

Mapping Financial 

Assets (Leaky Bucket) 

Input: Growing 

Financial Assets 

 Visioning and 

Planning 

 Video: Voices in 

Harmony 

Check out 

 

Outing to PE beach 

Day 4 Check in 

Presentations/ Gallery Walk 

 

 Reflections 

Graduation 

Closing  
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Appendix 2: Asset Inventories, Maps and Action Plans per Organisation/ Group 

 

ALICEDALE 

  



9 

HELENVALE COMMUNITY 

 

  



10 

KHAYALETHU YOUTH CENTRE 

 

 



11 

NUWERUS (WCCF) 

  



12 

PEARSTON 

   



13 

WARD 4 – WALMER 

  



14 

PE MENTAL HEALTH 
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Appendix 3: Group Reflections 

 

Questions: 

 

1. Has anything shifted or changed since the course started? If yes, what? 

2. What are the 3 most important lessons learnt? 

3. How can you use what you have learnt? What are the next ‘baby’ steps (0 – 3 months)? 

4. Are there any challenges you may face and how could you deal with these? 

5. How can the course be improved? 

 

 

1. Has anything shifted or changed since the course started? If yes, what? 

 

 See the value of doing ABCD, applying: first in WCCF/youth/grantees; Participation – involvement.  

Allow people to take charge of their own situation.  What will work for them? Ladakh movie – 

inspiration 

 My vision has changed in terms of implementing things.  I will be using the ABCD tools in all 

spheres (professionally and personally); I have come to a realization that I have been doing 

ABCD, but couldn’t “label” it; I have thought of ideas already of engaging the youth and create 

that sense of ownership.  Allow them space to use their assets. My mindset has changed 

completely now.  It feels as if the skills given at our centres were imposed on them instead of 

focusing on what skills they have and grow them based on what they can do. 

 Yes, our mindset has changed in terms of the type of paradigms and the way we perceive things. 

 There’s a lot that has shifted. The move to focus on assets at hand rather the things that we 

need. The inclusiveness that will erase or break the “we and them” to “us”. The collection of 

proper and enough data or information before moving forward or make conclusions. 

 Yes - the way we were thinking of ourselves and others - now we know that assets are not 

economic only - there are other types of assets: social, natural, human and material. 

 Yes, mindset has changed, visionary, anything is possible.  We are going to be the change we 

want to see. 

 The huge impact that it has on people when they think about what they have instead of what 

they need/problems.  And being part of the human family – no us and them. 

 The way you see things you don’t jump to conclusions you need to collect data before you act. 

 

2. What are the 3 most important lessons learnt? 

 

 Watch the language – us – them.  Don’t jump to assumptions.  Poverty of mind, spirit. Different 

types of assets – very helpful. 

 Think outside the box and use your assets to the best you can.  Have faith in people and engage 

them in a process; do not focus on the needs/problems as it can create dependency; break the 

stigma of us and them.  Rather have us and us (human family). 

 Human family; Ladder of inference; Human assets. 

 The three lessons learnt in this model are: Paradigm; Process; Practice 

 The ladder of inference – we should not make assumptions without collecting data; The use of 

the assets that we have; We were only focusing on the poverty of stomach neglecting the power 

of poverty of mind and spirit. 

 Not to be judgemental; use what we have, let it go. “The us approach”. 

 Ladder – not to make assumptions based on impression; Appreciate the scope of assets – not 

only financial; Importance of process before implementation. 

 Process steps; Oppressor and oppressed; learnt that all things are possible regardless of the 

circumstances. 
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3. How can you use what you have learnt? What are the next ‘baby’ steps (0 – 3 months)? 

 

 ABCD – WCCF; Youth Bank Camp – ABCD training form partnerships; ABCD – grantees; staff – live 

the approach; priorities – municipalities.  IDP, district municipality to work with the social 

development/WCED/DCom 

 Breakdown all the information and analyze how you will apply it to your life and in the 

community. Start with the low hanging fruits to make it easy for them.  That will also motivate 

them to reach for the high fruits. Involve the youth and parents in our yearly strategic planning. 

 The next baby steps will include: Community mobilization, where the invitation is extended to all 

the members of a community to attend a gathering. Create a healthy and sound platform of 

interaction and engagement in allowing the community to understand themselves/ourselves and 

the area in general. Assist each other in identifying of strengths and assets that can or will add in 

our own development. 

 Collecting data before making any conclusion. Start doing asset inventory. Utilizing the ABCD 

approach in our daily lives. 

 Low hangings: Approach the counsellor. Organize church leaders.  

 Study the manual. Analyze workshops with volunteers / co-workers to spread the message. 

Conscientise leaders to participate/ make it their aim. Pass on the message of the human spirit.  

 We will start by mobilizing the information. 

 

4. Are there any challenges you may face and how could you deal with these? 

 

 Resistance: By being patient with one another.  

 Resistance (from top and bottom) – from the organization as it has been doing more needs based 

that asset based approach. How? – By providing proof of what you have done yourself in 

implementing ABCD tools, e.g. take videos, testimonies at AGM’s. 

 People might be scared of changes. Motivate them (community). 

 Will be community who are stubborn in maintaining the old way of doing things.  “Fear of 

change”. Lack of full participation caused by reservation, shyness or introverts. To have someone 

who wants to drive the whole community towards his or her direction. Continuously interacting 

with the community and exposing them to various practical ways of doing things productively. 

 Time-consuming (processes, meetings) - meetings, post election results. 

 We might have a challenge handling the different pupils at school because we are short of staff. 

 To find the time to implement. Resistance of co-workers and institutionalised colleagues. To be 

patient with the process and the people. Try to stay enthusiastic and persevere.  Perhaps find a 

like-minded friend and use the website. 

 

5. How can the course be improved? 

 

 Day 1 over 2 days.  More time to apply the tools. 

 Having to simplify the ABCD manual to cater for our youth. Make use of graphics and signs to 

give more understanding.  

 Transect walk would have been appreciated. Email the whole year planner of workshops to 

individual emails to be able to attend as much as we can. Role plays – especially in Day 1. 

 Recommendation - doing group exercises.  It was the best tools that make us understand and 

learn ABCD course easier, understandable, enjoyable, useful and shareable.  

 To have even smaller breakaway groups that will allow others to have space of giving input. 

 The Ikhala Trust can make more awareness of the ABCD course to be easily accessible. 

 Some more resources/tools. 

 Satisfied with the content. 

 It was difficult to write on laps – perhaps have table? Keep materials updated. Menu should 

accommodate cultural differences. 

 They could involve families in a camp, e.g. to discuss cycles of oppression in households. 


