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IKHALA TRUST  

Vision Statement 

Self-reliant, confident and vibrant communities are 
able to envision and catalyse positive change in themselves and their 

communities 

Mission 

To support community-led initiatives in the Eastern Cape by building 
relationships, enhancing capacity and facilitating access to funds 

Development Goal 

Communities in the Eastern Cape increasingly influence their own 
development and make use of local assets 

Objective One 

Communities are benefitting from improved and expanded services 
from their community-led organisations 

Objective Two 

Community grant makers and other stakeholders participating in 
Ikhala Trust-led research and advocacy processes have adopted a 

strengths-based approach to community grant making and 
development 

Objective Three 

Ikhala Trust is effectively governed and managed 

“Poverty is not simply a lack of income but a condition deeply embedded in 
existing relations of power and social control, relations which are unevenly 

stacked against the poor – to challenge these relationships the poor need not just 
material support but also new allies and alliances able to intervene decisively on 

their behalf and new avenues and modalities through to voice their interests” 
 

Excerpt from ‘What works for the poorest” 
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From the Director’s Desk 
 

The Ikhala Trust here presents its Annual Report for the year ending February 2013, 
which is a summary of key events and activities that took place during the year.  The report 
covers the core activities of grant making and capacity development and support; key annual 
learning events such as the Annual Grantee Conference; networking and collaborative activities; 
and resource mobilisation and organisational issues.   
 

Sitting still and trying to focus on writing what we hope is an account of events and 
happenings at Ikhala Trust over the past 12 months is never easy.  It takes discipline, a 
particular mood and particular space and more importantly a ‘kick’ off the seat to do this.  Each 
year I struggle to get going but once I am in that mood the words and inspiration flow and I am 
able to get there.  Like others I too seek distractions so I don’t have to do this each year but 
there are necessary evils in the not-for-profit sector and this happens to be one of them. 
 

It is also not just about being accountable to the different audiences we engage with, but 
to remind ourselves and others of the importance of the work that we do that off course is not 
without challenges, frustrations but also little celebrations every day. 
 

There was much to celebrate during this reporting period but by far the most significant 
celebration for us was Ikhala Trust’s 10th Birthday celebration that took place on the 20th 
November 2012 the South End Museum.  We transformed the Museum into a place of warmth, 
colour, diversity with friends and colleagues as well as grantee organisations past and present 
to truly celebrate this very important milestone.  Many of us had goosebumps when Anathi 
Jikela, one of the choristers from the Nelson Mandela Metropolitan University gave us a 
rendition of ‘You Raise Me Up’ which has become one of Ikhala Trust’s theme songs over the 
years. 
 

We also celebrated the final print of the collaborative Action Research Project with the 
Coady International Institute entitled Voices in Harmony that has been distributed to 
colleagues and friends working in the Asset Based Community Development space as a resource 
they could use. 
 

Working at a grassroots level comes with its own challenges and we are all too aware of 
the Tapestry of Relationships that exists amongst organisations at this level that often causes so 
much confusion to us but makes sense to these community based organisations as they build 
their own relationships that will assist them in achieving their goals and aspirations. 
 

We have learnt to not take information provided to us at face value but to probe and ask 
questions and more importantly to LISTEN.  What is written on paper and what actually 
happens in these community based organisations is often different and their power is only 
realised when you take the time to visit them where they are operating to realise how they are 
able to do the work they do by tapping into local resources including local resource people. 
 

Looking ahead and into the future and particularly focussing on what is happening to 
not-for-profit organisations today, makes us realise that we cannot rest on our laurels and that 

we have to be one-step ahead in our quest to remain relevant and true to our Vision and Mission 
without necessarily increasing staff and budget size.   We should constantly be asking the 

question? 
 

“Whose interests should we serve and in this context whose interests come first” 
 

Bernie Dolley 
June 2013 
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Message from the Chairperson 

 
It gives me great pleasure to once again present the Annual Report of Ikhala Trust for 

the operating year 2012 to 2013.  This year we celebrated an important milestone – our 10th 
anniversary – a positive sign of Ikhala’s maturity, resilience and continuing development as a 
community grant maker. 

 
The work of the Trust in reaching and supporting some of the most under-served and 

marginalised communities in the Province continues, with grants having been made to 22 
community-based organisations totalling over R300,000, as well as in-kind donations valued at 
over R400,000.  8 capacity building workshops or learning events were held, reaching over 160 
participants.  We continued our pioneering work with the Asset Based Community Development 
(ABCD) approach, including a “train the trainer” workshop and toolkit, and the publication of 
the “Voices in Harmony” publication and DVD in partnership with the Coady International 
Institute.   

 
The ongoing economic recession and funding crisis continued to have a devastating 

effect on the NPO sector with many well established organisations being forced to scale down 
their operations, cut back on staff and in some cases even close down.  The current reliance on 
grant funding and handouts is clearly not a sustainable model for NPOs and the sector is going 
through a period of introspection as it grapples with this reality and tries to develop alternative 
models for organisational sustainability.  We are fortunate indeed to have the ongoing support 
of our donor partners who have made a long-term commitment to supporting the Trust, based 
on our efficiency and effectiveness as an organisation.   

 
Continued marginalisation of poor and rural communities is an ongoing struggle and not 

likely to change much in the short term.  While we recognise the deep structural nature of this 
state of affairs, Ikhala’s work is an important source of technical (practical), emotional, spiritual 
and financial support to these tiny “Davids” taking on the “Goliath” of poverty and exclusion 
through the creative and positive utilisation of their local resources and social capital; but 
although we do offer support we also challenge – encouraging critical and independent thinking 
and an alternative view from the dominant “dependency” paradigm.   

 
Once more a word of sincere thanks must go to the Board of Trustees for their continued 

commitment to and support of the Trust, who despite busy schedules gives freely of their time 
and expertise to focus on governance and strategy, as well as offering practical encouragement, 
advice and support to the Director, and who enthusiastically promote the work of the Trust in 
other spheres.   

 
Bernie and her staff, I salute your outstanding work this year, in particular the joyous 

anniversary celebration which was a such a memorable and joyful occasion, and a true 
reflection of the nature and spirit of Ikhala – the Aloe – resilient, tough on the outside, deeply 
rooted in the soil of the Eastern Cape, able to survive on very little, but providing a bounty of 
healing balm and spectacular and colourful blooms!  

 
Sarah Hugow, Chairperson  
July 2013  
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GRANTS APPROVED  

During this financial period we supported 22 community based organisations with grant sizes 

ranging from R3000.00 to R38 000.00.  Organisations who have received larger grants from 

Ikhala Trust have been in relationship with us for a number of years and have demonstrated 

capacity to absorb more funding as they are more structured and formalised and also have more 

than one supporter.   

Name of the organization Location Sector 
Amount 
Disbursed 

Masenge Manufacturing Co-op 
New 
Brighton Enterprise Development R30 000.00 

Siyabanceda Community Proj Mthatha Community Development R  3 500.00 

Lingelihle Tots Zwide Disability Sector R  4 655.00 

Kwenzekile Community Development 
Centre  Tsolo 

ICT & Community 
Development R38 490.00 

Nomawethu Community Org Zwelitsha Community Development R32 858.00 

Othandweni HBC 
Queenstow
n Community Development R25 000.00 

Seki Foundation 
New 
Brighton Community Development R16 864.00 

The Haven Wellness Centre 
East 
London Community Development R18 000.00 

Msendo Woodlot Project Willowvale Community Development R  5 000.00 

Vusisizwe Aids Awareness Flagstaff Community Development R10 500.00 

NAPDI 
Port 
Elizabeth Community Development R  3 000.00 

Masivuke Community Org 
East 
London Community Development R18 718.00 

Amabutho MK Veterans 
Port 
Elizabeth Community Development R10 560.00 

Patensie Advice Office  Patensie Community Development R  3 000.00 

Tiping Community Organisation Matatiele Community Development R  5 500.00 

Manyano Community Schools 
Network 

Port 
Elizabeth Education  R23 772.00 

Omtsha Youth Uitenhage Youth R  5 223.00 

Unakho CB Movement 
Port 
Elizabeth Youth R10 323.00 

Sisonke Sophumelela  Zwide Community Development R17 323.00 

The Blind and Partially Sighted Uitenhage 
Disability:  Skills 
Development R25 825.00 

The Hope Foundation 
Port 
Elizabeth Skills Development R  5 200.00 

  
Total  R313 311.00 
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In-Kind Contributions 

 
Ikhala Trust received a substantial donation of material from ABSA through our Trustee, Andy 
de la Mare.  The material was donated to 18 organisations and a number of individuals who 
used the material for bedding, curtaining and some of them even made beautiful outfits.   The 
estimated value of the material was R400 000.00 . 
 
Groups of ladies at a local retirement village knit jerseys, caps and bed socks for Ikhala Trust 
and these are in turn donated to the many little projects we support.   
 
No field trip is undertaken without a car load of second hand clothes, bedding and food that is 
always welcomed by the communities we visit. 

Capacity Development and Support 

Our approach to capacity building 

“Start with what you have:  build with what you know” 
 

Our emphasis during this period shifted slightly from regular Project Management Workshops 
to promoting, advocating and facilitating the Asset Based Community Development training 
workshops and seminars to a wide range of different audiences.  Coupled with this Ninnette also 
offered a Train-the-Trainer for 10 participants that we had specifically invited as they 
represented communities where the majority of Ikhala Trust’s work takes place.   

 
A Train-the-Trainer 
Toolkit is in the final 
stages of production 
and will be made 
available to these 
Trainers as well as to 
other community 
development 
facilitators working 
with local 
communities.  
 
 The Toolkit will only 
be provided to 
Trainers who work in 
the NGO sector and 
would offer ABCD 
training as part of 
their programmatic 
work in an 
organisation. 
 

As part of strategy of supporting organisations who wish to shift their development 

paradigm from a needs to asset based approach, Ninnette was contracted to facilitate a two-day 

Strategic Planning Process for the Calabash Trust to help them to align their current work and 

approach to development.  This was quite a daunting task but in the end the organisation agreed 

that there was a need to shift their focus and plans are in place for how this shift could happen 
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from the inside out.   Carla Collins is the current Project Manager and has been involved in ABCD 

work with Ikhala Trust for a while now and has also been trained as a Trainer and been invited 

to become an Ikhala Trust associate through her interest in Indigenous Knowledge Management 

Systems.   

For participants who have become conditioned to the traditional manner in which training 

takes place, the first few hours of the ABCD training is quite daunting and we often witness 

confused looks and discomfort which is not necessarily a bad thing.  Once people are 

comfortable with the programme and realise that they don’t have to behave as experts but that 

the process is on one hand very much about personal development and on the other about 

looking at the way in which each of our organisation’s operate and whether there would be 

space and ‘WILL’ to begin exploring a different paradigm of working. 

From the feedback we receive, participants always experience the shift in consciousness on 

a very personal level and sometimes that is enough to begin a process that could take time.  For 

often it seems like too much hard work for organisations to even begin thinking about doing 

things differently and that too is okay – at least they have been exposed to what is POSSIBLE! 

Table 2          No of people 

Name of Intervention Date of 
workshop 

Hosted by  Venue No of 
Orgs 

M F TOTAL 

Project  Development 
Workshops 
 

July 2012 Ikhala Trust Port Elizabeth 5 2 12 14 

       

Planning Workshops 
 
 

November 
2012 

Ikhala Trust Port Elizabeth 1 7 1 8 

January 2013 Ikhala Trust Uitenhage 1 10 5 15 

       

Asset Based Community / 
Citizen-led Development 
Workshop 

May 2012 Ikhala Trust Port Elizabeth  16 10 20 30 

October 
2012 

Ikhala Trust Port Elizabeth 18 10 25 35 

February 
2013 

Ikhala Trust Port Elizabeth 9 5 12 17 

ABCD Train the Trainer 
Workshop 

February 
2013 

Ikhala Trust  Port 
Elizabeth 

5 3 7 10 

Annual Grantee 
Conference:  Film Festival  

 November 
2012 

 Ikhala Trust  Port 
Elizabeth 

14 10 22 32 

TOTAL          161 

 
 

Many of the organisations we support are women-led and there generally are very few men 
involved in a voluntary capacity in organisations we support. 
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Organisational Site Visits – Getting the Full Story 
 

 
Visiting 
organisations in 
their own 
locality is 
critical as it is 
only when we 
get to see where 
they operate 
that we can 
appreciate the 
challenges they 
experience in 
terms of 
complying with 
donor demands.  
Ninety percent 
of the 
organisations 
we work with 

do not have an official office from which they operate and use their homes or whatever building 
is vacant from which they operate.  The most challenging for many of them is the long distances 
and expenses they have to incur to travel to the nearest town just to post a report to us.  For 
instance the Tiping Community Organisation (photo above) that we support is a 740km drive by 
car from Port Elizabeth which means 3 days for a visit to one organisation that allows for a day 
with the project in between the travelling time.   
 
However, despite the distances we have to travel it is always worthwhile and inspiring to meet 
so many passionate and committed community workers doing what they do with what they 
have with so little.  As has been said before, you only get the full story when you are able to sit 
across a table or in the field chatting to everyone about what they do.  These stories are just 
never written down and we are often frustrated as we know that what they write and what we 
see are two different issues altogether. 

Annual Grantee Conference and Birthday Celebration 

Ikhala Trust celebrated its Annual Grantee Conference and 10th Birthday in style and the 

evening was one that we will remember for a long time to come.  Our Best Grantee Award for 

2012 was Nomawethu Health and Wellness Organisation (photo below) based in Zwelitsha, 

King Williamstown.   The smile on their faces and the delight at been named Best Grantee was 

priceless.  They never say much and we often wonder what they are thinking – but as they say 

‘Don’t ask us all the time – come and see us in Action!’ 

Our special beaded Aloe trophies was made by Victor from Zimbabwe who was also responsible 

for making one of the biggest beaded soccer player statues for the 2010 World Cup Soccer that 

was proudly displayed on the corner of 8th Avenue and Main Road,  Walmer in Port Elizabeth. 
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It was wonderful to see 

representatives of 

almost 30 organisations 

that we had supported 

over the years join us in 

celebrating our special 

occasion.  It was difficult 

to decide who to invite 

but in the end we 

decided that we would 

invite organisations who 

had received funds in 

excess of R50 000.00 from Ikhala Trust over a few years. 

Thirty two people participated in the Conference Programme and 65 people attended the 

Dinner Celebration. 

Staff Development 

During this financial year, Bernie was fortunate to receive a bursary through the Coady 

International Institute in Canada that covered tuition and accommodation costs for her to 

attend the Asset Based Community Development and Sustainable Livelihoods Workshops over a 

period of 20 days.  Meeting new friends from so many different countries and sharing different 

work and life experiences will remain a very special memory. 

Nosimilo continues with her Community Development Studies through UNISA. 

Closing thoughts and reflections 

The message from our Chairperson beautifully captures the spirit of what we aim to achieve at 
Ikhala Trust.  More than half of the Trustees have served the Trust since its inception and hence 
are aware of the journey we have travelled that has got us to this stage of our development as an 
organisation. 
 
Whilst many organisations have been adversely affected by the economic downturn and 
decreasing funding pools, Ikhala Trust has been fortunate in that we have being able to attain 
the objectives we set for ourselves in our Operational Plan and were able to reach out to many 
communities across the Eastern Cape albeit not always with funding but with advice, in-kind 
donations and visiting them in the various locations to try and see how we could be of 
assistance.  
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We so often hear about the various job creation opportunities for young people but the irony is 
that these opportunities do not seem to having any bearing on the hundreds of young people we 
encounter through our work with community based organisations.  Many of them that we speak 
to express their frustrations of trying to enter the job market and for many finding ‘real’ work 
remains a pipe-dream.  Often advertisements are placed in the media which is inaccessible to 
them and by the time we are able to get information to them, it is too late for them to make any 
application.  We cannot give up though and are determined to keep trying to get them into the 
circle so they too can benefit.  Many of these young people are living in the rural communities of 
the Eastern Cape. 
 
Perhaps one of the biggest hurdles and challenges in the current development discourse is that 
of language which adversely affects communication channels.  Assumptions are made that most 
people speak and understand English but in our experiences over the many years, language 
keeps recurring as one of the reasons why some people are able to able to rise above their 
struggles and others not. 
 
Whilst our little footprint is spreading in a positive manner throughout the Eastern Cape 
Province and in some parts of South Africa, much remains to be done.  Money is an important 
factor in helping us to achieve our objectives, more important we believe is the fact that 
inequality and access to economic opportunities is still an illusion for thousands of people in the 
Eastern Cape.  Our role therefore as a community grant maker is to ensure that we consistently 
seek opportunities that will benefit the communities we work with by providing them with 
relevant information, link them to opportunities and encourage them to keep their eyes 
focussed on the assets – the whole range – that they do have to leverage opportunities for 
themselves.  This is by no means an easy task when because of your financial disposition, you 
have been excluded from critical conversations, workshops and meetings because you do not 
have the financial means to travel to sites where these workshops and meetings are held. 
 
We have had a very good 10 years – 10 years of incredible learning, reflecting, adapting and 
building relationships and we continue to do this with passion, commitment and dedication to 
our Vision and Mission as an organisation operating in the Eastern Cape Province that poses a 
variety of challenges including that of political instability.  Some people may not appreciate our 
frank and no-nonsense attitude but too many people who live and work in some of the harshest 
conditions in the Eastern Cape, we are often their only link to the ‘outside’ world and they 
appreciate and value this friendship and relationship that we have with them. 
 
We cannot be absolutely certain about the next 10 years, but what we do know is that we can 
only become smarter in how we do our work and ensure that we stay true to our work with the 
grassroots communities that we chose to work with. 
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A BIG THANK YOU  
 
We wish to express our sincere and deep gratitude to our committed donor friends who 
have been supporting Ikhala Trust for many years.  Without their financial and 
institutional support and willing ears to always listen to some of the challenges we face 
but also celebrate all the small gains we have made and continue to make, we would not 
be able to innovate, risk and try new ways of working.  Thank you!!! 

 
                                                                 

 

  Community Trust on Fisheries 

 

LEGALWISE  
------------------------------------------------------------------------------------- 

 

 
 
Meeting with a group of ladies from Self Help Groups in the Flagstaff area to discuss their ideas 
for generating income 
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Contact Details: 
 
Ikhala Trust     Physical Address:   c/o South End Museum 
P O Box 210957       Walmer Boulevard & 
The Fig Tree        Humewood Road 
Port Elizabeth       Humewood 
6033         6001 
 
Tel:    +27 41 5850970 
Fax:   +27 41 5821425 
Email:   ikhalatrust@telkomsa.net 
Skype:  bernie.dolley1 
Facebook:   ikhalatrust 
Website:   www.ikhala.org.za 
 
Banking Details: 
 
Name of Bank: ABSA Bank 
Account Holder: Ikhala Trust 
Branch Code:  511917 
Account Number: 4058268327 
 
 
 

mailto:ikhalatrust@telkomsa.net

