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Ikhala Trust
2009-2012
Vision Statement
Building self-reliant, secure and vibrant
communities through a holistic, sustainable
and positive intervention

Mission
To work in co-operation with stakeholders in order to uplift and support
small community based initiatives in the most disadvantaged areas of
the Eastern Cape Province through the provision of grant funding and
the facilitation of capacity building programmes
Overall Objective
Targeted Eastern Cape Community Based Organisations are assisted to
improve their own capacity to mobilise around the contribute to the
development of their own communities
Goal One
Targeted Community Based Organisations are supported and enabled
to understand and engage in their own context and improve the
governance and management of their own organisations
Goal Two
Ikhala Trust develops, practices and advocates for effective and
replicable grant making and community development practices
Goal Three
Ikhala Trust is effectively governed and managed

2

From the Director’s Desk
The Ikhala Trust here presents its Annual Report for the year ending February 2012, which is a
summary of key events and activities that took place during the year. The report covers the
core activities of grant making and capacity development and support; key annual learning
events such as the Annual Grantee Conference; networking and collaborative activities; and
resource mobilisation and organisational issues. We also share thought pieces in the hope that
we can promote a dialogue or conversation around some of these pieces.
This particular photo is significant to
me as this and many others like this
that we have in our collection of
photographs over the years we have
been working with community based
organisations as it is only when you
take time to meet with people where
they live and work that you really
understand the trying conditions
under which they are meant to do
their work. Ninety-five percent of
the organisations we support work
as volunteers and yet we expect
them to be able to meet all the
requirements in terms of their
administration as if they can just
automatically drop what they are
doing and send information that we need. Many of them have to travel many kilometres to the
closest Post Office or local clinic in order to either send or receive a fax from our offices. There
is much we can learn from how these little organisations go about their daily activities in
meeting the many demands of the communities which they serve. We understand exactly why
many of the bigger funders do not want to invest their monies into communities at the ‘bottom
of the pyramid’; it is indeed hard work. However, with the hard work come many rewards and
this is what keeps people in organisations like Ikhala Trust on the move and inspired.
Our work in promoting community driven development approaches is growing and we are
thrilled that more and more individuals and organisations are also entering this space and our
investment over the past 9 years is bearing fruit. We off course cannot claim that we have been
the only advocates for this shift in thinking and practice but we can acknowledge that we have
played a significant role in this regard.
We are very proud that we will be celebrating our 10th Birthday in November 2012 and look
forward to celebrating this momentous occasion with close friends, colleagues and our
supporters who have believed in what we have been doing and have invested their funds and
guidance, advice and support to us over all these years.
The not-for-profit sector is facing some tough times and leadership at this time needs to be
courageous, take risks and show resilience in order to weather the storm. We can only do that
with the support of our Board of Trustees, Critical Friends, Colleagues and our generous donors
and need to show humility and seek guidance and assistance when it is needed.
Bernie Dolley
August 2012
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“To think creatively, we must be able to look afresh at what we normally take for
granted”
George Kneller

Message from the Chairperson
It gives me great pleasure to once again present the
Annual Report of Ikhala Trust for the operating year 2011 to
2012. As Bernie says later in the report, the year has really
flown by and it is hard to believe that we have reached the end
of Ikhala’s ninth year.
The work of the Trust in reaching and supporting some of the most under-served and
marginalised communities in the Province continues, with grants having been made to 23
community-based organisations and 8 capacity building workshops or learning events held,
reaching over 200 participants. The Asset Based Community Development (ABCD) approach
and principles continue to underpin our work, positioning us at the cutting edge of development
thinking and practice in the Province, despite our relatively small size. Watch this space for the
exciting developments regarding ABCD action research and other interesting and innovative
initiatives that Ikhala has been the catalyst for in the coming year.
The economic recession is beginning to adversely affect the NGO sector, with many
organisations having to scale back operations as traditional sources of donor funds decline. In
this context, Ikhala’s strategic decision to maintain a lean structure and minimal overheads has
ensured that we are able to keep going despite the difficult climate.
Service delivery and public sector inertia continues to hamper development efforts in
the Province, and the number of communities launching service delivery protests is increasing.
Despite election promises, the government is not reaching its targets for economic growth and
job creation. Whatever the reasons for this, the current model is clearly not working, thus
creating the space for advocates of a different approach to development to move into the
dialogue space. This is the landscape that Ikhala will be focusing on in the coming months, with
our advocacy backed up by thorough research and evidence.
I would like to thank the Board of Trustees for their continued commitment to the Trust,
who despite busy schedules gives freely of their time and expertise to focus on governance and
strategy, as well as offering practical encouragement, advice and support to the Director, and
who enthusiastically promote the work of the Trust in other spheres.
A special word of thanks must go to Bernie and her staff, for their energy and ongoing
commitment to the work of the Trust; and for their perpetual enthusiasm and sense of humour
which has got us through some difficult times. I look forward to the ten-year anniversary
celebrations in November 2012, and hope you will join us as we mark this important milestone
in the history of Ikhala.
Sarah Hugow: August 2012
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GRANTS APPROVED
During this financial period we supported 23 community based organisations with grant sizes
ranging from R2000.00 to R163 309.00. Organisations who have received larger grants from
Ikhala Trust have been in relationship with us for a number of years and have demonstrated
capacity to absorb more funding as they are more structured and formalised and also have more
than one supporter. Balancing the tension between been a responsive and flexible community
grant maker with the ever increasing demand by Ikhala Trust’s donors to demonstrate impact
and change is proving challenging and difficult as many of the organisations supported by Ikhala
Trust have been off the donor radar for so long and cannot develop the necessary skills required
during the short time that we are in relationship with them to meet the demands that we place
on them for reporting on these changes and differences. This is a tension we work with
constantly and challenges our culture and ethos as an organisation on a regular basis.

Name of the organization
Masikhule Comm Dev Org
Zenzele Food Security

Location
Sterkspruit
New Brighton

Masenge Manufacturing Co-op
Ixabiso Lomntu
Amagama amathathu
Kwenzekile Community Dev
Hi-Class Tailor and Clothing
Interchurch Local Dev Agency
Vusisizwe Self Help Group and
Paralegal
Othandweni HBC
Owen Jacks Joinery
Sisonke Sophumelela
Seki Foundation
Siyakhangela Car Wash
Nothern Areas Peoples Dev
Initiative
Nceduluntu
Sinothando Support Group

New Brighton
Flagstaff
Motherwell
Tsolo
Port St Johns
Uitenhage

Association for the Physically
Disabled
Sinikuthando Support Group
Why not us Cleaning
Chief Cornerstone

Amount
Disbursed
R44 817
R5 250

Flagstaff
Queenstown
Port St Johns
Zwide
New Brighton
Zwide

Sector
Community Development
Food Security(Garden)
Manufacturing woodwork and woven
baskets
Community Development
Youth Development
Youth Development ICT
Job Creation
OVC'S Paralegal Services
Women's Empowerment and Paralegal
Services
Food Security and Palliative Care
Job Creation
OVC' and Food Security
OVC's and Elderly
Youth Job Creation

Port Elizabeth
Lusikisiki
Kwazakhele

Community Development
Child and Youth Care
Community Development

R12 448
R14 049
R9 752

Motherwell
Centane
New Brighton
Zwide

Children with severe disabilities
Community Development
Job Creation
Youth and Child Care

R4 989
R9 752
R3 125
R3 882

R51 967
R163 309
R14 044
R52 020
R10 000
R20 200
R34 900
R32 673
R61 465
R3 354
R15 552
R2000
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In-Kind Contributions

“The great art of giving consists in this: “The gift should cost very little and yet be greatly
coveted, so that it may be more highly appreciated.” – Baltasar Gracian
Ikhala Trust was extremely blessed
to receive a substantial donation of
ABSA clothing from Andy de la
Mare, an Ikhala Trustee. These
donations of clothing travelled far
and wide across the Eastern Cape
and were appreciated by all
recipients. We continue to receive
regular donations of food stuff, wool
and clothing that we distribute to
community organisations across the
Eastern Cape. There are many
people who also spend time knitting
jerseys, caps and bed socks for
children and the elderly. Making up
bags of clothing and other
donations is part and parcel of the
support that we offer to organisations especially organisations located in the deep rural parts of
the Eastern Cape.
Many of the recipients of the inkind donations from Ikhala
Trust work voluntarily and this
is our way of also saying ‘Thank
You’ for what you are doing in
your community despite the fact
that they have so little of their
own.
We have witnessed many
occasions where the donations
we hand over are handed out to
members of the various
communities who are less
fortunate and it always brings
great joy to see these acts of
kindness.
‘Nceduluntu volunteers – Flagstaff’

“Do your little bit of good where you are; it’s those little bits of good put together that
overwhelm the world” Archbishop Desmond Tutu
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Capacity Development and Support
Our approach to capacity building
Ikhala Trust has two specific capacity development programmes that we offer to all
grantees and non-grantees who seek our support.

The Project Development Workshops,

facilitated by Melanie Preddy, an Ikhala Trust associate have been offered for more than 5 years
and is part of the package of services and support to offer to all grantee organisations. However
in the past two years or so we have also offered this workshop to organisations who fall outside
of our criteria but who require this service before they can apply to other funding sources.
Growing in popularity is Ikhala Trust’s Asset Based Community Development workshops
that is not only offered to community based organised but is also attracting interest from the
academic, corporate and NGO sector. All the materials for the training course have been
developed by Ninnette Eliasov, also an Ikhala Trust associate. Ninnette has been responsible for
the Citizen Driven Stories for the Action Research Project with the Coady International Institute
and will be developing a Toolkit for Trainers in the new future.
Table 2

No of people

Name of Intervention

Date of
workshop

Hosted by

Venue

No of
Orgs

M

F

TOTAL

Project Development
Workshops

March 2011
June 2011
June 2011
February
2012

Ikhala Trust
Ikhala Trust
Ikhala Trust
Ikhala Trust

Port Elizabeth
Port Elizabeth
Port Elizabeth
Port Elizabeth

9
1
5
6

2
5
5
6

16
6
11
13

18
11
16
19

Asset Based Community /
Citizen-led Development
Workshop

May 2011

Ikhala Trust

Port Elizabeth

13

6

27

33

Asset Based Community /
Citizen-led Development
Seminar
Annual Grantee
Conference
Link-Look-Listen-Learn
Asset-Based
Community/Citizen-Led
Development Workshop
TOTAL

September
2011

Ikhala Trust

Port Elizabeth

12

10

20

30

November
2011

Ikhala Trust

Port
Elizabeth

14

13

27

40

February
2012

Ikhala Trust

Port
Elizabeth

21

9

26

35

56

146

202

“The fundamental task of leadership is to create an alignment of strengths, making our
weaknesses irrelevant”
Peter Drucker: 2004
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Organisational Site Visits
Visits to organisations remain a critical component of our mentoring and coaching support to
organisations that we support. We would sometimes include organisations who have contacted
Ikhala Trust but who are not receiving any funding from us into our travel agenda.
Organisations are always excited when they hear that we will be visiting as Ikhala Trust is often
the only ‘outside’ organisation who will take the time and effort to travel the long distances that
we do in order to meet them in their place of work and often where they also live. Many of them
operate the organisations from their own households so the setting is always very informal.
This is very much the nature of the type of organisation that Ikhala Trust supports.
During this period we visited 14 organisations from the O R Tambo, Chris Hani District,
Amathole and Cacadu Municipalities. The purpose of our visits is usually two-fold i.e. to deliver
goods like clothes and food and also to meet with volunteers and where possible the people
they serve in the various communities. We very often assist organisations with setting up
administrative systems, offer advice regarding service providers who can offer them services
that is outside of our scope and skills base and generally meet them to thank them for the work
they are doing under trying conditions. This is usually the highlight of our relationship with
them but more importantly also critical for us to learn more about the organisations we are
supporting and particularly the circumstances under which these organisations have to do their
work.
Annual Grantee Conference
The highlight of every year for us here at Ikhala Trust is our Annual Grantee Conference where
we bring together between 35-40 people to ‘Link, Look, Listen and Learn’ from each other. This
year was no exception and we used our time together to showcase some success stories where
people were using their assets to create jobs and stimulate ideas of how people could use
natural resources and waste to generate an income.
Our Conference ended with the Gala
Dinner where we announced the ‘Best
Grantee for 2012’ and they were Ixabiso
Lomntu from Flagstaff. The runner-up
was Othandweni HBC from Queenstown.
The music, singing and dancing is
synonymous with all Ikhala Trust events
and the 2011 Conference was no
exception!!
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A Thought Piece from a Leadership Conversation
On the 15th February, 2012, 13 development practitioners and a donor came together for 4
hours to talk about some of the questions that keep them awake at night in the course of their
practice. In the end we had 29 wicked questions – so not just 1 but 2 wicked questions per
person. Each person in the room was invited because they were known for being self-critical,
frank and honest about their practice – something that everyone felt was generally lacking in
the development sector. The space was informal and there was no set agenda aside from the
request that everyone bring one “wicked question into the space”. The meeting was a 1st step in
reshaping the role of the non-profit sector in South Africa.
It was indeed one of the most stimulating and invigorating 4 hours I have had in a very, very
long time and the positive energy and sense of relief to have finally raised the ‘wicked question’
was tangible. The conversations were recorded and will feed into a joint Action Research
publication by Ikhala Trust, the Coady International Institute and the Charles Stewart Mott
Foundation. It was generally agreed that more of these very easy sessions to organisations
must be conducted on a regular basis. This is indeed a trying time for all organisations and the
more we can talk about our worries and concerns, the easier it is for us to grapple with them.
We have highlighted just a few of the 29 questions that emerged during our conversation that
day.

How can we nurture the assets of young leaders
(creativity, energy)? Why are we so afraid to do this?
Will they ask the tough questions?

Are we alive, vibrant,
demand-driven and
responsive? Or are we
drowning in the ICU or
dead already?
How can our
partnerships be
more equal and
collaborative?

Are our fingers really on the pulse
of communities? Alternatively,
have we fallen into the trap of
being self-serving and survivalist?

How did we lose our connection
to the burning issues? Why did
we get so comfortable,
complacent and traditional?
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A Thought Piece from Margaret Wheatley on Pioneering Leaders
This is an excerpt from a book by Margaret Wheatley that was sent to me by a colleague and
friend a while ago but that recently has become a critical resource as we are constantly asking
questions like “Where have all the leaders gone” to quote Margaret Wheatley.
“In an attempt to answer some of the personal struggles with regard to Pioneer Leaders we
again referenced Margaret Wheatley and I quote “There is no room for failure – As pioneers, it is
impossible to get it right the first time. No one has yet drawn accurate maps – explorers learn
as they go. The maps that pioneers create will make it easy for large populations to migrate
easily to the future, but their own explorations require great sacrifice and constant learning.
Our present culture doesn’t support this kind of experimentation. We want the right answers
quickly; we ask people to demonstrate success early in their ventures. We evaluate them based
on short-term measures. We seldom give adequate time for the explorations and failures that
are part of mapping a new territory. Instead of offering additional resources to their
explorations and experiments, we abandon them in favour of safer projects that employ
familiar, flawed means.”
I believe that Margaret Wheatley’s books and articles, written years ago is relevant now more
than ever before as we seek to clarify our role and purpose as civil society organisations and
could be the impetus which is needed for current leaders to revisit, reflect and review their own
practice, ask the ‘wicked questions’ and accept the answers, albeit unpopular that these will
questions will surface!!!
To quote another excerpt from this piece
“Emergence happens through connections. Therefore, any process that can catalyse
connections becomes the means to achieve change at a global level. We are working
intentionally with this powerful process when we name, connect, resource and illuminate
communities of practice. Inside these communities, leaders learn quickly, create new practices,
and feel supported in their pioneering work. And through emergence, their relatively small,
local efforts can become a global force for change, powerful enough to create the world we all
desire, a world where the human spirit flourishes as the blessing, not the problem”.
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Closing thoughts and reflections
How quickly another year has come and gone and how quickly one can forget those precious
little moments and small successes as the time races by. This year was indeed filled with many
ups and downs and during November 2011 we participated in a workshop arranged by
Misereor, our long term donor, and hosted by Ikhala Trust in Port Elizabeth, that required that
in future we needed to pay much more attention to the ‘differences’ and ‘changes’ that our
interventions are creating.
This has meant that there have been a number of changes we had to make internally with
regard to some of our systems and methods of working that will help us to capture these
‘differences’ and ‘changes’ much more succinctly and systematically. We know that we may
struggle in the beginning but over time will be able to ensure that we are able to do this with the
assistance of our associates and also working more closely with the organisations we will be
supporting.
The new year also sees us celebrate our 10th Birthday – who would have believed that we would
reach this milestone - it feels like just the other day that we were setting up office and building
relationships with other stakeholders as we began taking little steps on our journey as a
community grant making organisation. We will celebrate this in true Ikhala Trust style and will
invite grantees that we have had a relationship with over a number of years to our celebration
in November 2012. Working at a grassroots level is challenging and shifting mindsets even
more daunting as so many organisations have become so dependent on ‘outside’ help and
forgotten what they have done for so many years on their own in achieving their aspirations and
goals. We are hoping that with the DVD we have produced together with the Action Research
and the Toolkit that will be available in the new year, that we will continue popularising the
Asset Based Community Driven approach and start moving people away from thinking that they
are ‘subjects of the state’ and become true ‘citizens’ who will hold the state to account.
Ikhala Trust will continue to shine the light on small wins and gains in order to motivate others
with the belief that if all these small wins and gains are merged together we can create a tidal
wave of good, positive and life-giving development practices where people feel appreciated,
respected and valued.

“I love the image as it depicts very explicitly what is happening in the NPO sector and how
just when you think you are on top of issues – other’s will be there to pull you down”
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OUR GENEROUS DONOR COMMUNITY

We wish to express our sincere and deep gratitude to our committed donor friends who
have been supporting Ikhala Trust for many years. Without their financial and
institutional support and willing ears to always listen to some of the challenges we face
but also celebrate all the small gains we have made and continue to make, we would not
be able to innovate, risk and try new ways of working. Thank you!!!

Community Trust on Fisheries
------------------------------------------------------------------------------------A special word of sincere gratitude goes to all our in-kind donors from churches, family
and friends and colleagues in the business sector who knit warm jerseys, caps and
bedsocks for us to distribute to the hundreds of people we support through the
organisations who call on us. Not only do they provide us with these amazing donations
but also bags and bags of clothing for all ages as well as bedding and crockery – without
which many people would have had a much colder and harsher winter.
These donations find themselves into little homes and dwellings across the entire
Eastern Cape. Thank you so much for what you do for us – you make our work with
communities so much easier through your generosity and it is deeply appreciated and
valued.
This little boy thought that
Christmas has come early. He was
walking along the N2 obviously
from school (one that we could not
see for as far as the eye could caste
itself) when we pulled over and
called him. His initial reaction was
to walk away from us at a very
quick pace until Vuyokazi, my
colleague called him and explained
who we were and what we wanted
to give to him. His joy and the
smile on his face was priceless!!
This bag and the contents of
clothing were donated to us by the
Georges Preparatory School in Port
Elizabeth.
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Vision, Mission, Development Goal and
Objectives
2012-2015
Vision Statement
Self-reliant, confident and vibrant organisations are able to envision and catalyse
positive change in themselves and their communities
Mission Statement
To support community-led initiatives in the Eastern Cape by building
relationships, enhancing capacity and facilitating access to funds
Developmental Goal
Communities in the Eastern Cape increasingly influence their own development
and make use of local assets
Objective One
Communities are benefitting from improved and expanded services from their
community-led organisations
Objective Two
Community grant makers and other stakeholders participating in Ikhala Trustled research and advocacy processes have adopted a strengths-based approach to
community grant making and development
Objective Three
Ikhala Trust is effectively governed and managed
Our Banking Details:
Ikhala Trust: Absa Bank: Newton Park: Branch Code: 511917:
Account No: 4055563362: Type:
Current
Contact Details: Ph +27 41 5850970 Fax: +27 41 5821425
Email Address: ikhalatrust@telkomsa.net
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Ikhala
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