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Ikhala Trust 

Vision Statement 

Building self-reliant, secure and vibrant communities through a 
holistic, sustainable and positive intervention 

Mission 

To work in co-operation with stakeholders in order to uplift and 
support small community based initiatives in the most disadvantaged 

areas of the Eastern Cape Province through the provision of grant 
funding and the facilitation of capacity building programmes 

Overall Objective 

Targeted Eastern Cape Community Based Organisations are assisted 
to improve their own capacity to mobilise around the contribute to 

the development of their own communities 

Goal One 

Targeted Community Based Organisations are supported and enabled 
to understand and engage in their own context and improve the 

governance and management of their own organisations 

Goal Two 

Ikhala Trust develops, practices and advocates for effective and 
replicable grant making and community development practices 

Goal Three 

Ikhala Trust is effectively governed and managed 
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Message from the Director  

The Ikhala Trust here presents its Annual 

Report for the year ending February 2011, which 

is a summary of key events and activities that 

took place during the year.  The report covers the 

core activities of grant making and capacity 

development and support; key annual events 

such as the Annual Grantee Conference; networking and collaborative activities; and 

resource mobilisation and organisational issues.  We also reflect on key lessons learned 

during the past year. 

Kenako (We are here) it was here, it happened, as South Africans we did our country 

proud, we were great hosts, we celebrated our diversity, our citizenship of a country of 

which we are so proud and boom!! – in just over a month the hype was all gone, no more 

vuvuzelas driving us crazy, no more seas of yellow clothing – the World Cup Soccer was 

over!!.  Life must return to normal!!  

The Nelson Mandela Bay Stadium, built at a cost of millions of rands which excludes the 

investment in infrastructure, are stark reminders of a World Class event that happened in 

South Africa country just a few months ago.  The lucky few who were in the front of the 

queue with regard to tenders and spin-offs, are happy and smiling and for some of them 

they probably don’t have to do ‘real’ work in a long time - but for the poor and marginalised 

– little has changed.  Unemployment currently stands at a national high of 25, 7% - reaching 

our Millenium Development Goals of halving poverty and unemployment by 2015 remains 

an elusive dream!! 

But, despite all the challenges and negative feelings about the event, we will also share 

some inspiring moments that we were able to capture and celebrate during this period. 

”Know that to give reality to your vision, the leadership required of you will involve a 

lot of work and may change relationships with others” 
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There are many questions that keep us awake at night and continues to pervade our 

dreams – is it money, power, control, more money, more control that will ultimately SAVE 

this amazing country!  We have no answers as a small community grant maker in the 

Eastern Cape, we only know that we will keep trying and challenging the status quo by 

surrounding ourselves with people who believe that despite the difficulties and hardships, 

that a different life for the poor and marginalised in this Province is possible!! 

At Ikhala Trust we have opportunities on a daily basis to celebrate the ‘small things’ – 

enough of the ‘small things’ must surely cause a major ripple and hence make a positive 

impact.  We are privileged to work directly with community members who are dedicated, 

passionate and committed and who remain hopeful – we certainly cannot let our concerns 

and worries rub off on them and spoil the ‘moment’. 

During this financial year we also embarked on a ‘Critical Reflection of our Practice’ that 

was an attempt to understand what we should do ‘more’ of and what we needed to ‘adapt’ 

in order to be a more effective community grant maker who genuinely responds to the 

voices of the people we work with.   

  We know that wherever we find ourselves in the Province and the many organisations 

we interface with, that we bring hope, courage and joy and for this we are truly humbled.  

We are always very warmly received and look forward to travelling to various communities  

to learn from what they are doing 

and to offer advice, support and 

encouragement and off course not 

forgetting the infamous ‘black 

bags’ of second hand clothing, food 

and whatever we have to give. 

Member of Nobuhle HBC:  

Tentergate:  Queenstown collecting 

foodstuff from Nosimilo and Bernie 

“Dare to dream of positive change” 



Ikhala Trust Annual Report 2010-2011 Page 5 

Message from the Chairperson 

It gives me great pleasure to once again 

present the Annual Report of Ikhala Trust for 

the operating year 2010 to 2011.  This year, the 

staff of the Trust has been kept busy engaged in 

a range of actions in all parts of the Province 

and beyond, deepening and extending our 

unique approach to funding and capacity 

development of some of the most marginalised, 

isolated and overlooked communities in the Eastern Cape.   

All around us there is bad news.  Stories of corruption and graft, in addition to general 

incompetence and lack of service delivery, seem to be increasing.  Employment rates are not 

rising; growth is less than hoped for.  There is evidence that climate change is beginning to 

exert a real and devastating impact.  We have plenty of reasons to feel gloomy and 

overwhelmed, and I’m sure there are some days when we do.  But despite that, there is a 

positive energy, a glow that almost literally radiates from the pages of text in this report.  In a 

myriad of small ways, communities are doing things for themselves, leading their own 

processes of personal and political development, shifting themselves out of hopelessness and 

despair.    In the bigger scheme of things these victories may be considered minor, but for the 

people experiencing them they have a profound significance, and represent a fundamental 

change in philosophical outlook that is the first step to true citizen-led empowerment.  As the 

report states, sometimes it takes time to prepare the soil into which the seed will be sown, but 

this preparation is fundamental if the development process is to be truly sustainable and 

rooted.   

The external evaluation (critical reflection) report which we commissioned in March 

has affirmed Ikhala’s diverse, holistic, flexible and creative approach to working with 

community organisations, founded on a set of shared principles and values that has not 

changed since the organisation was conceived almost ten years ago.  The fact that our key 

principles and values have stood the test of time and circumstance is testament to the vision 

and wisdom of the founding members who first gave them form.   

Another strength of the organisation is its commitment to learning and continual 

improvement, through both internal self-reflection and by requesting the insights and 

guidance of others – already many of the recommendations made by the external evaluation 

team have been acted upon, as will be seen in the exciting action research and other projects 

planned for next year.   

I would like to thank the Board of Trustees for their continued commitment to the 

Trust, who despite busy schedules gives freely of their time and expertise to focus on 

governance and strategy, as well as offering practical encouragement, advice and support to 

the Director, and who enthusiastically promote the work of the Trust in other spheres.   

A special word of thanks to Bernie and her staff, whose boundless energy and positive 

enthusiasm gives life to the development principles we hold dear.  I look forward to the ten 

year anniversary in November 2011, and hope you will join us in celebrating this important 

milestone.   

Sarah Hugow:  September 2011  

“A positive attitude may not solve all your problems, but it will annoy enough people to make it worth 

the effort”   
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GRANTS APPROVED  

During this period Ikhala Trust approved R399 766.00 in grant funding ranging in size 

from R534.00 to over R50 000.00.  The grants were made to organisations in the Health (HIV 

and AIDS), Income Generation and Community Development sectors.   Sixteen (16) grants 

were renewals made to organisations we had supported in the previous financial year and 

six (6) were new grants.   The funds were sourced from the HCI Foundation, the Community 

Trust on Fisheries and the Africa Groups of Sweden. 

In-Kind Contributions 

Thanks to the ongoing support and generosity of the general public, Ikhala Trust 

continues to respond to the many requests we receive for in-kind contributions from far and 

wide for second-hand clothing and furniture.  These in-kind contributions, which are highly 

valued and appreciated, amounted to a value of approximately R20 000.00 this year.  A 

particular emphasis is placed on supporting organisations situated in the most rural parts of 

the Province as they are not able to easily access donations, in particular clothing and 

nutritional foods.   

Statistics 

Fig 1 below compares the number of individuals that have been assisted by the CBOs 

we supported during the 2008-9 and 2009-10 and 2010–2011 operating years. This data is 

based on the monthly reports submitted by grantees.  As is shown, there is a decrease in the 

number of people served in most areas and overall, except for education and awareness.  

Although further research is required in order to establish the reasons for the decline this is 

probably due to the fact that we supported fewer organisations in the HIV/AIDS category in 

2010 and 2011 (24 in 2008-9, 14 in 2009–10 and 6 in 2010-2011). 

 It may also indicate that CBOs are focusing less on service provision and more on 

assisting people to access government services, as there is an increase in the numbers of 

people assisted in this regard during the same period (see Fig 1 below).  
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Figure 1: Services provided by organisations we supported 

Fig 2 below shows the numbers of persons assisted to access government services by 

the grantee organisations we supported.  In most areas, and overall, there is an increase in 

the numbers of people that the organisations we support are assisting.   

Assistance to 
get IDs and 

Birth 
Certificates

Receiving Govt 
Food Parcels

Assistance to 
get social grants

HBC kits from 
clinic or hospital

Assistance with 
VCT

Accessing ARV 
and AR 

Treatment
TOTAL

2009 441 989 503 58 568 0 2559

2010 925 644 1120 41 813 1124 4667

2011 366 45 182 47 514 441 1595

TOTAL 1732 1678 1805 146 1895 1565 8821
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Figure 2: Links to government services by CBOs 

2009 2010 2011 TOTAL

Home-Based Care 7181 6024 2592 15797

Education 10038 12306 4749 27093

Advocacy 3636 2967 1008 7611

Nutrition 8177 5842 10750 24769

Orphans and Vulverable Children 9043 5704 3345 18092

TOTAL 38075 32843 22444 93362
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Although we have only collected data for three years which means that it is too early to 

measure trends, these figures appear to indicate that the numbers of people making use of 

CBO services is expanding.  This is also evidenced by the number of requests we receive for 

capacity development support services and funding from the CBO sector.  

Capacity Development and Support 

Our approach to capacity building 

 

For too long people at the bottom end of the pyramid have been ‘trained’ to think that 

they cannot achieve anything unless someone who is more skilled, more educated and has 

more wealth than them does it for them.  Working as we do in helping to change this 

mindset  is indeed challenging but we have seen some positive spin-offs over a period of 

time and this keeps us hopeful that we are heading in the right direction.   

We have surrounded ourselves with others who believe in the same philosophy of 

‘people doing it for themselves’ and hence feel affirmed in the work we do.  Our approach 

basically focuses on the 3 kinds of poverty i.e. Poverty of the Mind, Poverty of the Spirit and 

Poverty of the Stomach with most of our work concentrated on Poverty of the Mind and 

Spirit. 

Capacity building interventions 

 

Ikhala Trust provides or hosts various support programmes and interventions intended 

to enhance the capacity and the effectiveness of the interventions provided by both grantee 

and non-grantee community based organisations.  All our interventions respond to the 

requests we receive from CBOs, fellow development colleagues or where we ourselves as an 

organisation want to learn and share experiences and practice. 

Table 1 (Pg 9) is a summary of the numbers of interventions and people / organisations 

that participated in the capacity building programme during 2010-2011. 

 

“People coming together in groups are a powerful force for social change” 
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          No of people 

Name of Intervention Date of 
workshop 

Hosted by  Venue No of 
Orgs 

M F TOTAL 

Project  Development 
Workshops 

March 
2010 – Feb 
2011 

Ikhala Trust Port Elizabeth 17  21 41 62 

Asset Based Community / 
Citizen-led Development 
Workshop 

April 2010 St Joseph’s  Port Elizabeth  24 12 19 31 

Asset Based Community / 
Citizen-led Development 
Seminar 

November 
2010 

Coady/NMMU Port Elizabeth  10 18 28 

New Prevention Agenda 
HIV/AIDS  

June 2010 CADRE Grahamstown 5 2 23 25 

Cultivating Change Workshops August 
2010 

CDRA/Ikhala 
Trust/Mott 

Port Elizabeth 
East London 

14 11 11 22 

15 8 10 18 

Emerging Youth Leadership 
Workshop 

August  
2010 

Ikhala Trust  Port Elizabeth 7 7 7 14 

Self Care Workshop September  
2010 

Aids Response  Port Elizabeth 10 2 22 24 

Annual Grantee Conference 
Link-Look-Listen-Learn 

November  
2010 

Ikhala Trust  Grahamstown 12 6 26 32 

Asset-Based 
Community/Citizen-Led 
Development Workshop 

January 
2011 

Ikhala Trust  East London 13 8 26 34 

TOTAL        87 203 290 

“”People, even more than things, have to be restored, renewed, revived, reclaimed and 
redeemed; never throw out anyone” 

(Audrey Hepburn) 

 

Organisational Site Visits 

On-site visits to organisations 

are an integral part of our support 

to organisations.  It is at these 

occasions that we provide advice, 

mentoring, coaching and 

sometimes just listening to the 

many stories that members of 

projects have to share.  
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 Understanding where community organisations that we support live and work and the 

challenges they have to face just to do the work they do – is indeed a humbling experience.  

Many members of these organisations walk very far distances from one village to another to 

meet the needs of the people they serve.  Suffice to say that many of us would make the 

kind of sacrifices they do with little reward by way of any remuneration.  They are deeply 

committed and passionate about what they are able to do for members of communities 

who are less fortunate and more vulnerable than themselves. 

 Every organisation we support is visited at least once and sometimes depending on the 

number of organisations in a particular area, perhaps twice during the grant-making cycle.  

We also get to meet them again when they come to Port Elizabeth for Capacity 

Development Support Programmes that we offer.  There is regular telephonic 

communication through the grant-making process but sometimes they also just phone to 

chat and to share their thoughts and feelings with us, knowing that we care and will listen. 

There is always excitement when they receive invitations to attend programmes in the 

City, as they know that they will have a great time and rekindle old friendships, be treated 

well.  No sooner would they be back home when many are already asking when they can 

come back again.  We try as far as possible to give as many of them an opportunity to 

attend programmes so they at least all have an opportunity to experience what happens in 

Port Elizabeth. 

There are many stories to be told about their travels to and from Port Elizabeth or East 

London for that matter and we too have a lot of fun and enjoyment. 

This photograph was 

taken in a village outside 

Zwelitsha at the Nomawethu 

Organisation in the dead of an 

ice-cold winter.  All projects 

supported by Ikhala are 

encouraged to grow their own 

food 
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Critical Reflection:  “Understanding the Philosophy of our Practice” 
 

During this financial year, the Project People, based in Grahamstown and who were 

commissioned to conduct an Assessment of Ikhala Trust’s Impact with regard to HIV and 

AIDS in 2006, was again tasked to assist Ikhala Trust in understanding the philosophy of our 

grant making practice with an emphasis on how the asset based citizen-led development 

approach influences the way in which Ikhala Trust operates. 

 

The Reflection took place over a period of a few months and the team responsible met with 

several key focus groups, comprising past, present and relatively new grantee organisations 

we had supported.  They also conducted face-to-face interviews and desk-top interviews with 

a range of key stakeholders, including staff and Trustees.  The team travelled to East London 

and Flagstaff to meet with the various focus groups and the following key lessons and 

recommendations were presented to the Trust – this is no particular order of priority. 

 

Positive Comments: 

 

 Ikhala Trust emerges as an extremely flexible and agile organisation, which allows for 

creativity and vibrancy, within a framework of shared principles and values. 

 Ikhala Trust builds on the belief in people and a readiness to give to the community, 

amongst its staff, trustees and associates as well as amongst its grantees, and that this 

is integral to its success as an organisation. 

 Although Ikhala Trust’s impact is difficult to isolate and quantify, researchers felt that 

our approach has a profound impact on development organisations and people some 

organisations participating in the research clearly demonstrated organisational shifts. 

 Grantees described how Ikhala Trust offers them a combination of material, practical 

inputs and appreciation and recognition for their efforts – both are crucial as 

recognition motivates them, leading them to become more effective and to gain 

recognition from their communities. 

 

Suggestions/recommendations made to Ikhala Trust 
 

 Ikhala Trust can make a substantial input to the ABCD approach by grounding the 

theory in practice.  Appropriate 

fora and publications could be 

considered as a vehicle for 

dissemination of knowledge and 

experience. 

 Ikhala Trust has clearly 

articulated that while they 

acknowledge that government is 

not providing an enabling 

environment for people-driven 

development, their role is 

fighting for change through 

empowering grassroots 

organisations to bring about the 

change that is needed, rather than taking on a more traditional advocacy role.  What 

Ikhala needs to consider is working with organisations that do take on more 
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traditional advocacy roles in areas where they have experience and connections, and 

perhaps linking grantee organisations purposefully to such organisations. 

 There is tension between the goal of empowering organisations to be independent and 

the goal of readying organisations for potential future funders.  It is clear that in a 

number of organisations there is potential for, and Ikhala is encouraging other forms 

of income generation.  It would be a good idea to explore options such as micro-

lending, micro-finance rather than focusing largely on graduating to further funding. 

 In the research, there was a strong focus by the CBOs on the role of ‘education’ with 

respect to HIV and AIDS.  Evidence suggests that what is needed is not ‘education’ in 

the form of information, but strategies that lead to behaviour change.  It is suggested 

that Ikhala considers ways of addressing this with grantee organisations. 

 

The Critical Reflection confirmed a lot of what Ikhala Trust already knew but also opened 

windows of opportunities to explore further the nature of partnerships and collaborations it 

would embark upon that would add tremendous value to its approach to development and its 

funding practice. 

 

Asset Based Citizen-Led Development (ABCD) Workshops 

 

“Start with what we have:  Build with what we know” 

 

A lot has already been said about Ikhala Trust’s ABCD work in the Eastern Cape and beyond 

and below are just some images from workshops we have held. 

 

 

 

 

Having fun at an 

ABCD workshop 

in East London 

in January 2011 
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World Cup Soccer 2010 
(Photo below:  Sarah and Bernie 

wearing our Brazilian jerseys – 

unfortunately they lost the game so 

quickly had to turf the jerseys) 

 

 
 

The two photos on the left of the 

page are of a group of 15 young 

girls and boys from Motherwell’s 

NU29, we sponsored to attend St 

Georges Fan Fest Park on the night 

that Bafana Bafana played.  The 

group was supervised by two 

adults and the first stop was 

Kentucky Fried Chicken for take-

outs and then they headed straight 

to the Fan Fest Park.  Despite the 

cold weather the children had a 

‘ball’ of a time and could at least 

say to their family and friends at 

school „We were there‟Kenako 

 

 

 

 
 
 
 
“The head does not hear anything until the heart has listened, and what the heart knows 

today the head will understand tomorrow .." If you listen to your heart, you will learn 
every good thing, for the heart is the fountain of wisdom” 

 
Irish Poet:   James Stephens 
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Annual Grantee Conference 

The highlight of every year is our Annual Grantee Conference which has been held 

every November for the past six years and is Ikhala Trust’s most significant event and usually 

takes a few months of preparation.  It has become so popular that we often receive 

requests from previous grantee organisations wishing to be invited.   

This year’s 

theme was “Link-

Look-Listen-Learn’ 

and focussed on 

Asset Based Citizen-

Led Development.  

We were kindly 

hosted by the Angus 

Gilles Foundation 

based in 

Grahamstown but 

whose work is with communities located on the Kwandwe Private Game Reserve as well as 

the Glenmore Village and other surrounding villages.  The Foundation was a recipient of 

funding for their programmes in Positive Living and the Self Help Groups.   

This year’s Conference was different to previous years being mostly in the field, quite 

unstructured and informal.  Participants travelled from far and wide to Grahamstown and 

were accommodated at the Makana Conference Centre in Grahamstown.  Each morning 

after breakfast we would set out in hired coaches and spend our day out in the field 

meeting the members from self-help groups who had set up bakery co-operatives, groups 

who had set up safe parks and even had the opportunity to riding on the back of a ‘donkey-

cart’ an income generating project run by a group of men. 

“Nobody knows what is in him until he tries to pull it out.  If there is nothing, or very 

little, the shock can kill a man” 

“Ernest Hemingway” 
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Feedback from the Conference participants ......  

“Everyone loved the experience and said it was the best we could have done” 

“Don’t look far, the assets are within you.  Just make something of them” 

“The trip has been thought 

provoking.  We are all faced with 

greatly disguised opportunities and 

need to shift away from the poverty 

mindset.  These women are without 

any formal education, but they are 

making a big change’ we need to use 

what is available to us – we too can 

make a change..’ 

‘Start small, lay the foundation, 

build confidence and then think of doing bigger things’ 

‘Conflicts can and must be resolved by ourselves – we need to pay attention to 

our relationships’ 

‘I have realised that I am truly a resource in my community’ 

After this resounding success, we are planning to adopt the same theme for our Annual 

Grantee Conference in 2011 and to invite some of the members of the Self Help Groups and 

organisations working with the Angus Gilles Foundation to share their stories – a year after 

our visit to them. 

 

“Experience enables you to recognise a mistake when you make it again” 

Franklin P.Jones 
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Lessons we take from what we do 

* The soil in which you 
plant the seed must be 
ready to accept the seed – 
this may mean spending 
time preparing the soil 
until it is ready for the 
seed that will grow into an 
amazing fruit, a tree or 
vegetable.   

* That not everything will 
happen at the pace in 
which we want it to 
happen – after all we are 
working with the human family and it is only when we open ourselves up to learn 
and accept that we don’t know it all that we will grow 

 
 That it does not matter who claims the credit for a success in the end, as long as 

you are clear about your intentions right from the start 

 
 That organisations like people, can die from over-eating – make little investments 

over time and reap the benefits in the longer term 

 

 That the work we do is challenging but if you have the right mix of people 
surrounding you and who are prepared to share their gifts, talents, expertise and 
skills with you,  that you can and will succeed. 

 
 

In conclusion 

 

As can be seen and read, each year for Ikhala Trust is in some ways the same but also very different 

as we never know and actually don’t really waste too much energy worrying about what did not work, 

but more importantly those precious moments when things not planned for actually yield the most 

amazing results, is what we focus our energies on.  We are still on our journey of discovery which 

remains exciting, challenging, daunting but always full of hope, happiness and promise. 

 

Working with community based organisations is different.  Different in that it requires loads of 

patience, tolerance, understanding and buckets full of energy and creativity as the organisations are all 

so different yet the same.  We cannot make assumptions about what works for one – will work for all 

so we continuously have to dig into our tool box to find new tools for the same challenge!! 

 

For us it is what we are learning about and from communities in the Eastern Cape, particularly those 

in the deep rural areas of the Eastern Cape, that keeps us motivated and willing to do more against all 

odds. 

 

 

“Share your vision and plans with others who are working in the same field.  Seek their 

advice and counsel.  Learn from them.  Draw them in” 
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OUR GENEROUS DONOR COMMUNITY  

 

Without the generous financial support and counsel of our 

committed donors;  The CS Mott Foundation, Miseroer, The 

Community Trust on Fisheries, The Africa Groups of Sweden 

and The HCI Foundation we would not be able to do the work 

we do and more especially in the spirit in which we do our 

work.  Unfortunately,  The Africa Groups of Sweden will be 

withdrawing their funds in the financial year commencing 

March 2011.  We thank them for their many years of financial 

support to Ikhala Trust and more especially the many 

organisations that benefitted from the support we were able to 

offer through the grants they received from Ikhala Trust. 

 

 

 
A special word of sincere gratitude goes to all our in-kind donors from 

churches, family and friends and colleagues in the business sector who knit 
warm jerseys, caps and bedsocks for us to distribute to the hundreds of 

people we support through the organisations who call on us.   Not only do 
they provide us with these amazing donations but also bags and bags of 

clothing for all ages as well as bedding and crockery – without which many 
people would have had a much colder and harsher winter.  These donations 
find themselves into little homes and dwellings across the entire Eastern 

Cape.   Thank you so much for what we do for us – you make our work with 
communities so much easier through your generosity and it is deeply 

appreciated and valued. 
 

“When spider webs unite – they can tie up a lion” 
 Ethiopian Proverb 
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Contact our offices at: 
 
Ikhala Trust 

Cnr Walmer Boulevard and Humewood Road 

Humewood, Port Elizabeth 

 

Or  

 

Ikhala Trust 

P O Box 210957 

The Fig Tree 

6033 

 

:  +27 41 5850970:  Fax:  +27 41 5821425 

Email:  ikhala_admin1@ikhalatrust.co.za 

 

Website:  www.ikhala.org.za 

mailto:ikhala_admin1@ikhalatrust.co.za

