IKHALA TRUST

ANNUAL REPORT

MARCH 2008 – FEBRUARY 2009

Annual Report
2009
Ikhala Trust
Money follows good things

Ikhala’s Vision
Self reliant, secure and vibrant communities are built
through a holistic, sustainable and positive intervention
Ikhala’s Mission
To work in cooperation and partnership with stakeholders
in order to uplift and support small community based initiatives in the most disadvantaged areas of the Eastern
Cape Province, through the provision of grant funding and
the facilitation of Capacity Development support

Ikhala Trust
P O Box 210957
The Fig Tree
Port Elizabeth 6033
South Africa
Phone: +27 41 585 0970
Fax: +27 41 582 1425
E-mail: ikhalatrust@telkomsa.net

Ikhala Trust Annual Report 2009

Page 1

A Note from the Chair
It gives me great pleasure to once again present the Annual Report of Ikhala Trust for the operating year 2008 to 2009. The Director and staff have been as busy as ever, and this report highlights just some of the many activities and achievements over
the preceding year.
Last year, I wrote about a theme (or pattern) which seemed to
have emerged over the course of the year – one of connection
and integration; where I noticed that the traditional boundaries
that separate social agents in the development process were being pushed, widened, blurred, or even transformed. This year a
different, but related ‘theme’ has emerged – that of active citizenship. More and more, in
different ways, Ikhala is being called to emphasise and foreground the notion that citizens
are potentially powerful agents of change – and that as development practitioners we need
to focus more on assisting the communities, groups and individuals we work with claim more
of this democratic space , instead of being endlessly reliant on others. An effective and responsive state depends on an active, engaged citizenry.
This is not a new idea, of course. Our constitution clearly spells out the principles of
socio-economic political and other rights and citizen participation that are fundamental to
our democracy. What is new, however, is an increasing sense of the urgency and importance
of citizen agency, based on frustration with intransigent patterns of the distribution of
wealth and power, and a lack of progress in reducing fundamental inequalities between different groups in society.
The Dinokeng Scenarios contemplate three possible futures for our society over the
next decade – the Walk Apart, Walk Behind, and Walk Together scenarios. The first two are
deeply concerning, but entirely feasible, given current trends. The third, Walk Together, is
the most desirable but also the most challenging, as it requires a fundamental shift in patterns of relating across the economic, political and social space (which brings us back to connection and integration).
It is a challenge however that we ignore at our peril. As is stated elsewhere in this report, the global economic recession will make the delivery of election campaign promises
both more vital, and harder to achieve.
In conclusion, I would like to thank the staff and associates of the Trust for their continuing hard work, professionalism, commitment and enthusiasm, and my fellow Trustees for
their wisdom, humour and insight as they carried out their governance responsibilities.
Sarah Hugow
July 2009

For more on the Dinokeng Scenarios, go to www.dinokengscenarios.co.za
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Director’s Message
The economic recession, whilst not having an immediate
impact on Ikhala Trust per se, is still however felt through the
work of our grantees many of whom are reporting that they
have been forced to include feeding of clients and family members into their activities as they witness the hardships being experienced. Some of our funder s themselves have felt the economic crunch and in instances budgets have been slightly reduced.
Whilst South Africa as a country is in its final stages of
preparing for the country’s national elections which will take
place in April 2009, there is again the promise of ‘a better life for all’ being touted and bandied about by all political parties. For the millions of poor and vulnerable who become the
main target of these campaigns, life post the elections often remains the same as we have
seen in so many communities since 1994.
It is therefore incumbent upon civil society organisations to ensure that citizens in this
country are more informed and therefore become more involved in ensuring that the
‘elected’ deliver on the promises they made on the campaign trail. It will require the same
rigour and energy which existed that enabled us to become a democratic country.
To remain true to our vision and mission requires that we take careful note of developments in the country and to engage in meaningful dialogue with others when we see that
promises made are not fulfilled.
We wish to thank all our donors and supporters for the relationships which we have
developed over the years and for their financial support to Ikhala Trust which means that we
in turn can support the communities we do with commitment, dedication and innovation.

Mrs Bernie Dolley
Director
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RESPONSIVE INVESTMENT
Most of us would agree that when we choose personal investments for ourselves, we try to
make informed choices about what will give us the best returns in line with our long-term vision. Investing in communities is not (or not should be) that much different. What does it mean to ‘invest responsively’ in a development context? Gord Cunningham of the Coady Institute offers a useful summary on the difference between traditional service delivery and responsive investment approaches.

Service Delivery

Responsive Investment

Focus on needs
Responds to problems
Charity or entitlement orientation
External agencies and their programs are central

Focus on assets
Builds from opportunities
Investment orientation
Associations and their initiatives are
central

“Motivation to act” – incentives,
terms of employment

“Motivation to Act” – dreams, fears,
being asked to contribute

People are beneficiaries, clients,
consumers, participants

People are citizens, members, owners

One day. Nosi and I visited this little project in a rural
village on the outskirts of Alice . We met in a little rondavel and this hen was busy laying her eggs on the bed
-obviously something she does on a regular basis, as she
was completely unperturbed by our conversation...this
is definitely the part of my work that I enjoy the most makes all the tough stuff worthwhile …
(Bernie in an e-mail to colleagues, March 2009)

LESSONS FROM CHICKENS
Could this delightful hen be an example of
responsive investment?
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Our focus

Our Donors
The Board and Director thank the following Donors for their continued support
for the work of Ikhala

Community Trust on Fisheries
The mind map above summarises Ikhala’s organisational objectives.

Learning as we go
We’re on the web!
www.ikhalatrust.org.za

Developing our 4 Result Areas (also known as Aims and Objectives) has been a tremendous learning experience for the Trustees, Director and staff of Ikhala. We have always been
deeply conscious that our aims and objectives should be relevant, specific, do-able, measurable
and should inspire us to work towards achieving our mission.
Over the years we have continuously revisited and refined these aims and objectives to more accurately reflect what
it is we are trying to do (to achieve our ‘purpose’) but more importantly to assist other stakeholders, particularly the organisations we support, to understanding the relationship between
achieving their own mission and goals and how this fits into our
organisational purpose.
It is therefore important that we articulate our intentions as simply and clearly as possible. This process is by no
means concluded and as a learning organisation, continues to
forms the basis of our deliberations.
Beadwork AIDS ribbon
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ANNUAL GRANTEE CONFERENCE

Grants made in 2008
In the 2008-2009 financial year the Trust committed a total of R593 317.00 to our
grantees, made up of 36 grants ranging in size from R1 250.00.00 to R45 000.00 (see Table 1
below). 24 of the grants were made to o rganisations we had previously supported or
worked with, and 11 were for new organisations.
Grants made by sector 2008-2009
HIV/Aids
Income generating activities
Community development
TOTAL

No

The theme for this year’s annual grantee conference, held at
St Lukes Retreat Centre from 9th to 11th November, was Leading and Managing: Taking care of myself

Total Amount
23
6
7
36

R
R
R
R

Ikhala Director Bernie Dolley (left) and Ikhala Administrator Nosimilo Filita (centre) present a certificate of
appreciation to Zoliswa Mayekiso (right) from Vulisango Empowerment Centre at the Annual Grantee
Conference

339 113.00
101 200.00
153 004.00
593 317.00

Table 1: Grants per sector

Funds for on-granting were
sourced from the Africa Groups of
Sweden (AGS), Community Trust on
Fisheries (CTF) , South African
Breweries (SAB) and funds remaining from an ABSA grant.

Distribution of Funds per donor
CTF

AGS

SAB

ABSA

3%
11%

29%

57%

Every year we adopt a conference theme that reflects our observations about the
nature of our grantees experiences and work. This year’s theme was specifically focussed
on community leaders who had indicated the need to ‘spend time with themselves’ as they
were feeling the mental and emotional stress of dealing with community issues on a daily
basis. We wanted to support them in their n eed to take some time out, away from their
projects and communities, to reflect and learn more about coping with stress. FAMSA Port
Elizabeth facilitated a successful 3-day session on Personal Growth and Development. The
community leaders that attended reported that the conference had a positive influence on
themselves as well as in their organisations.

Ikhala Trustee Chris Engelbrecht (left) presents flowers
to the Conference Keynote Speaker Lydia Koopman of
Emmanuel Advice Care Centre from Port Elizabeth

Ikhala Trustee Nicolette Louis (left) presents the
Best Grantee Award to Vukukhanye Home Based
Care from Zwide, Port Elizabeth

Volunteers at Ixabiso Lomntu Community Care Centre - Flagstaff, OR Tambo District
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Measuring and valuing
How Ikhala worked with the University of Cape Town to impute a
value to community assets

Our grantees
Despite their small size, our grantees provide a wide range of services that touch the
lives of an extraordinary amount of people. This year for example, 23 organisations reached
over 54, ooo individuals 1
The organisations assist community members to access essential government services such as obtaining IDs and
Birth Certificates in order to access social
grants e.g. child support grants and state
provided food parcels; and to access Voluntary Counselling and Testing (VCT) services as well as home-based care kits from
state clinics or hospitals.

The demonstration case entitled “Measuring and Valuing the Philanthropy of Community” was implemented in collaboration with the University of Cape Town since July 2007.
The demonstration cases are complete and have been published in 3 different publications i.e.

• The Poor Philanthropist: How and Why the Poor Help
Each Other
•The Poor Philanthropist 2: New approaches to sustainable development
•The Poor Philanthropist 3: A practice - relevant guide for
community philanthropy
• The Poor Philanthropist 4: A handbook for community
philanthropy organisations

These publications are downloadable from the GSB website www.gsb.uct.ac.za/cplv
We are pleased that we participated in this initiative and especially for the fact
that it enabled us to take our community grant making practice to new levels and to
share what has been developed with as wide an audience as possible. We wish to place
on record our sincere gratitude to Susan and her little team for inviting us to be a part of
this ground-breaking demonstration work in community philanthropy.

Members of Vusisizwe outside their offices in Flagstaff,
OR Tambo District

In addition to providing care to people that are home bound due to illness associated with HIV, CBOs also distribute food
parcels or run soup kitchens; and vegetable
gardens to ensure people on treatment have
access to nutritious food.
They also run education and awareness sessions (meetings, discussion groups
and workshops) and distribute condoms.
Members of Nobuhle Home Based Care Centre in Queenstown,
Chris Hani District

Through our continued work with our associate Ms Melanie Preddy, we plan to
test the tools we have developed in the project with one of our local community groups
during 2009.

Type of service provided by CBOs
Assistance to obtain IDs and Birth
Certificates

11%

Accessing Government Food Parcels

33%
28%

Assistance to access social grants
HBC Kits from Clinics or Hospitals

14%
12%

Assistance with VCT
Condoms distributed

2%
1:Based on data supplied by organisations
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An asset-based approach
The St Cuthbert’s Story
In February 2009, Ikhala Trust co-hosted a seminar on Asset Based and Community Driven Approaches to Development with the Coady Institute and the UCT Graduate School of Business (Centre
for Leadership and Public Values) in Cape Town. The seminar attracted 33 leaders from development
organisations, community grant-makers, international donors and private foundations.
The Coady Institute is a leading international applied research institution who have helped to define
the Asset Based Community Development (ABCD) approach for many decades. They define community assets
as follows:

•

•

•

•

Resources for making livelihoods and coping with life’s
setbacks
Priovide us with a sence of
identity and meaningful engagement with the world
Have emancipatory value by providing us with the capacity to act
Are a catalyst for civic involvement and enterprise
development

Many of the households have children
who attend the Dora Nginza Hospital for ARV
therapy . In other instances, grandmothers are
looking after the children as their parents have
passed away (often through an Aids related illness.

The CPLV’s Susan Wilkinson-Maposa (left), co-auther of “the Poor Philanthropist”; Tina Thiart, Director, International Womans Fund (centre);and
Barry Smith, Regional Director, Synergos Southern Africa (right) at the
book launch in Cape Town.

The three day seminar was preceded by a book launch of the following books:
•
•
•

One of our most interesting and heart warming stories this year comes from our work with the St
Cuthbert’s Mission to Children Project, a project of the St Cuthbert’s Anglican Church based in Port Elizabeth.
The project supports Orphans and Vulnerable Children. Through the generosity of members of this church,
ten child-headed households have been adopted in the New Brighton, Motherwell and Zwide communities.
Each household regularly receives a food parcel to the value of approximately R600.00. Regular household
visits are made and donations of clothing; bedding and household goods are donated.

The Poor Philanthropist - Susan Wilkinson-Maposa and Alan Fowler
Civic Driven Change - Alan Foweler
From Clients to Citizens - Gord Cunningham, Coady Institute

Dr Alan Fowler was the main guest speaker for the launch and the evening was attended by
about 80 people representing practioners, academics, government departments, donors and schoolars.
Ikhala Trust is thrilled to have co-hosted what we believe was one of the most stimulating
development conversations we have had in a long while with a great group of people who were
equally stimulated and enthuusiastic. We will continue to seek opportunities to have these conversations in order to shift the current service delivery paradigm and move to a responsive investment approach in our development work.

The most significant support to any single
household was made this year to a child-headed
family in Zwide that had been referred to us by
Sister Nonkosi of the Dora Nginza ARV Clinic. The
household assessment we conducted revealed
that the RDP house that the family (a young boy
and his 3 siblings) were living in required a lot of
attention. We alerted St Cuthbert's to the situaNosimilo with two of the children at the house before it was refurbished
tion and they stepped in to help. A Canadian couple who were visiting St Cuthbert’s made a generous financial donation. A builder was found to reconstruct the house. Members of the St Cuthbert’s Church
also contributed furniture, bedding and other goods.
There was much excitement and absolute jubilation
when the keys were finally
handed over to the young head
of the household.
All in all this story had a
happy ending and we were
pleased to have been involved
in this project.We have no
doubt that this will not be the
last time that we will be able to
collaborate with committed citizens to assist others.
Rev. Rolf from St Cuthbert’s blessed the house
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